Module 6 
Video 1
Hello. I’m Harrison Barnes. I’m excited to talk to you about the most effective way of finding and tracking down public interest jobs. At the outset, I just want to make a couple of observations, because I think that looking for a public interest job is among the most interesting type of search you can do. On the one hand, it can be exceptionally difficult, but on the other hand, I guess it can be incredibly rewarding. 

I want to start off by telling you a couple of quick stories. Both of these stories are very relevant. 

Indians used to go into battle. They would put on this face paint, and that face paint would be a way for them to look like certain animals or whatever, and had symbolic meaning, but what they were really doing was putting themselves into a state. It was a certain state of action and so forth that they were after. It wasn’t necessarily putting on face paint; it was a state. 

In order to successfully fight, they believed they needed to put themselves into a state. In terms of you looking for a public interest job, you need to be in a certain state. It’s very important that you're in that state. Looking for a public interest job is not like the common job search. 

The common job search if you're an executive - is taking a call from a recruiter and working on the search that way. If it’s not a recruiter that’s helping you with the search, it’s looking on a job site. If it’s not looking at a job site, it’s potentially doing a mailing, or something like that to an interested potential employer. 

There are ways of looking for a job that are very common, but when it comes to looking for a public interest job, your whole way of looking for a job is very different. It’s going to make a huge difference in how you look for a public interest job compared to the way you may be accustomed to looking for a job. 
I was racing my car on the freeway and I was going to Las Vegas. It was a nice car. I shouldn't be saying this in a public interest video, but it was a Rolls Royce, and I was racing this Rolls Royce along the road. The funny thing was that I was going very fast. We were in the middle of the desert from Los Angeles to Las Vegas. 
I do not gamble or party or anything like that, but I do like to go to Las Vegas for the atmosphere of the shows. I go a couple of times a year now. 

I’m racing along the freeway to Las Vegas and the most interesting thing happened. This very fast Porsche came up along side of me and started racing. The Rolls Royce has a very big engine, and because it has a big engine it can accelerate very quickly once it gets going 70, 80, or 90 miles an hour. 
I accelerated on the Rolls Royce and when I was going about 120 miles an hour, the car wouldn't go any faster and the Porsche zoomed right by. It wasn’t because the Roll Royce couldn't go faster. It probably could have kept going up to 150 or 160 miles an hour. The reason it slowed down is because it had a governor on it. A governor always slows down the car. 

One of the things that is exceptionally important to understand about looking for a public interest job is you may have a governor on the way you search for a job, or the way you believe in terms of what you can accomplish in your achievements. 

The point I want to make is that you need to put yourself in a state, like the Indians. In addition to being in that state, you need to take off the governor and push forward, because what you're doing when you search for a public interest job is unlike any other type of search. You are going to come up against a heck of a lot of resistance. 

In fact, you are more likely to find employers who don’t want to hire you or just can’t hire you or are going to put you through all sorts of obstacles than you're going to find searching for any type of job. 
Your cost center – (meaning) costing the employee money, but they're also calculating the fact that you can make money into the equation - they can make money from you. Or, they may have guaranteed budgets in the case of the government, so it doesn't matter as much. 

When you're searching for a public interest job, everything is much different. There is so little money to go around for these public interest jobs, that when you're trying to get the job you're going to come up against a lot of resistance.

In the public interest realm, one of the most important things to understand is that the people that are in the public interest jobs, they're typically and exceptionally dedicated to what they're doing. The reason they're so dedicated to what they're doing is because, in most cases, they’ve given up the potential of doing private industry or private type work for work that, in most cases, will pay them up to five times less than they could potentially be making in the private sector. They are very dedicated to what they're doing. 

In most instances they have a firm belief and conviction in what they're doing. When you go into most public interest and most non-profit companies, it could be about anything. It could be about abortion, against abortion, or whatever. You're going to find people that have very definite beliefs and definite feelings about something. 

There will be people in that organization at all levels, from the lowest to the highest, which will typically share that conviction. One of the most important things when you're searching for a job in one of those organizations is that you also share that conviction. Not only that, but you get along with the people on a political, philosophical, and emotional level. You need to share that. 

If you are anti-abortion, and you want to work for a pro-abortion public interest type organization or a non-profit organization, you are going to have a very difficult time getting a job with them if you're against that. It’s not going to click. You're going to be around people that are going to click to some sort of interest or way of doing things. 

Another thing that is very important to consider when looking at non-profit or public interest jobs is that for a lot of people there is only this source and type of job that they ever want to do. There are certain people, for whom, in their heart there is something about that type of job that really motivates, that they want to do and they’ve always wanted to do. Because they're so committed to whatever is they're trying to do, the job means more than the average job. 

It means a lifestyle and political choice and all sorts of other things. That is important for you to understand, because that’s what you're up against. You're up against people that share that. 

The first thing I want to say to you, if you're considering a public interest or non-profit career, is that whatever it is, whatever the subject matter, you should be very committed to it. You need to share that conviction. 

You're with people that are not held back in terms of a governor. They are interested in what they're doing. Not only are they not held back, but they're in state with their war paint on, they're excited about what they're doing. Because they're excited, you need to make sure that you're excited about it too. 

You cannot compete in that sort of career realm and not get jobs when you're up against people who are passionate and have their war paint on about that. That is one of the first things I want to tell you. Unlike any other job, when you're looking for a public interest job or non-profit job, you need to, deep down in most cases, really have your war paint on and be going all out toward that career , not have your governor on. It’s that important. 

When you think about it, people march, go to jail, and do all sort of things when they're very interested in a cause. They attack boats like Greenpeace. They get very excited about it so they can make a difference. 

How do you do that? You have some sort of political proclivities, meaning you're probably pro-Democrat or pro-Republican, Libertarian or something. You need to understand that and be very aware of who you are and what interests you. That’s why the exercises that we’ve covered are very important. 

You need to make sure that you understand where you are and who you are when you start going into your career. Once you understand who you are and where you're coming from, then you can more adequately focus on going after those jobs. That is the hard part, because once you know how to do that the whole process, searching for a job like this becomes much easier. 

With that said, I want to say upfront that looking for a public interest or non-profit job is exciting. The number of opportunities out there is extreme. Just like everything I’ve taught you so far, whether it’s SIC code or other stuff, those sorts of skills that I’ve taught you in this course are going to make a huge difference in your ability to succeed. 

Once you know about how to search for a public interest or non-profit job you're going to be in much better shape. Most public interest or non-profit organizations do not have big budgets for recruiting.

For example, I’m an attorney and when I was in law school, all of these schools would come out to our law school and recruit. It’s like that in business school, professional schools, and almost every school. When you're in that realm and when employers are coming to you, it seems like it’s much easier to get a job. 

In the public interest or non-profit realm, you're not going to see lots of employers coming directly to people. Instead, the employers are going to be in the background waiting for people to come to them. That is one of the most important things to understand about getting a public interest or non-profit job. In most cases you have to go out to the employers and ask them for a job. 
That is so different. While they do have jobs, you need to go out and ask them for jobs. I know people that are in the public interest sphere that have been looking for public interest jobs for years. When I say years, I mean five, six, or seven years with a single employer or a group of employers before they got the job. 

That is a very difficult concept for most people to swallow. If you have to spend all that time contacting an employer, you realize it’s not like the employer is coming to you. You're going to the employer and interviewing, but there is sort of a power dynamic. The power dynamic when you're looking for a public interest job is on the side of the employer. 

They're the ones you have to go to and get the job; they don’t feel like they have to pay any money to hire people. They pay very low salaries in many cases, though not all cases. I mean many non-profits pay very well, but for the most part, the power balance is with the employer and they're not going out and aggressively recruiting. They may not even have a recruiting budget to post jobs if they have job openings. The onus is on you to track them down and to find them. 
In the course, and the screen cast that I’ve done for you, I list several different sources where you can track down these public interest or non-profit jobs. You need to go to all of those sources and develop a list based on what you're interested in, where it is, the target employers you're interested in, and then you need to contact them, and express interest in working for them. 

In many cases, the people that will be hired for these jobs are people that have worked as volunteers or are connected in some way through some other organization that share that interest with the organization in terms of the mission, of the organization. 
A good portion of organizations do have jobs advertised on their site, but in most cases, it’s important you contact them and set up a periodic contact. Check in with them every three or six months and express the fact that you're still interested in them. Get familiar with the people hiring inside the public interest or non-profit organizations. 

One thing to understand about public interest or non-profit organizations is that the people in hiring positions believe that when they hire you, in many cases they're doing something that is sacred; they're helping the mission of the organization. You need to spend time getting to know the people in charge of hiring and continue to express your interest. They will jump on things that look to them like you're interested in what they do. If you have a history of volunteering for a certain organization, they need to know about that. 
I meet people all the time and it’s fascinating to me that they're volunteers or do this or that in their spare time. Most of the time, I only get that information after spending time talking to them, because it’s not on their resume. They’ve buried it for some reason, not put it on their resume and it’s something they're proud of, but nobody knows about it. That is the stupidest thing in the world when you're applying to a public interest or non-profit job. You need to show them where your commitment is. 

It’s about commitment, your interest, and what you’ve done in terms of your interest in that organization and certain ways of doing things. You really need to make sure that it is coming out and it’s very visible on your resume. 
That is my quick pep talk about getting a public interest or non-profit job. I want to say that there are tons of opportunities out there. Unlike any other type of job, you can track them down on the websites. You need to show a commitment, that it’s visible on your resume, and you need to go after it and proactively market yourself to employers. 

You cannot wait for people to come to you or for the jobs to appear.  You need to go out and proactively market. There is no other job that is more important for you. 

I recommend cold calling employers when you develop a list. I recommend applying even if they don’t have jobs. I recommend applying again several months later, volunteering to get to know people inside the organization, getting very close to whoever is in charge of reviewing the resumes and hiring. That is what you need to do. 

If you have that commitment to work for a public interest or non-profit, and take a reduced salary and do all of this sort of thing, then you need to step it up and go that one step further. 

Thank you very much. I’m Harrison Barnes. 

