Module 12
Hi, this is Harrison Barnes. I want to talk to you today about what in my opinion is one of the most important topics that you can get out of your job search. Coming towards the conclusion of our course, this is a topic that is really going to make a huge difference for you if you take the time to understand what I’m talking about today, how exactly what I’m talking about works, and how it’s going to impact your career.
Regardless of the state of the career you’re in, I think that this advice is really going to make a huge difference because it’s going to show you the best way to track down jobs and the best way to find jobs. Frankly, it’s advice that you may understand conceptually and may have always realized, but taking the time to really know what this advice means and really grasp it, I think is going to make a huge difference.

The most important thing if you’re trying to find jobs that do not even exist yet, is to look for booming industries and companies. At most points in time, various industries are always booming. Mortgages and real estate for example, are typically cyclical. At different points in time, those industries are booming, and then they’re not.

At different points of time, things are booming. The Internet may be booming, Internet companies being started, or different types of companies, electric car companies, there are always environmental companies. Regardless of what the economy is, there are always going to be booming industries.

The importance of these booming industries is the fact that when you’re applying to jobs in booming industries, there are typically going to be lots and lots of inefficiencies. When things are good inside companies, companies typically aren’t very careful about the people that they hire. They’re also quite willing to create jobs just for people that they like.

You’ve probably heard stories about cafeterias in companies like Google, which is an example of a company that has been booming for awhile, where people can order whatever sorts of foods they want and have great lunches, play video games, and don’t always have to be working on work related stuff. That’s an example of a company with lots and lots of inefficiencies in it.

In a similar vein, if it was 50 years ago, not even that much, 30 years ago - American car companies were famous for having very opulent executive dining rooms, extremely generous pensions, and all sorts of things like that. More recently, as government grew, competing with private industry was providing similar benefits. 

The smartest thing you can do if you’re looking for a job, and the job may not even exist yet, is to look for industries and things that are booming. Really focus your attention of your job search there because when you do that, you’re much more likely to get hired. 

The company may not even think twice. They may sometimes just grab bodies of people that come by and hire almost indiscriminately. It’s very common in a boom industry or boom type of company that’s doing very well.

If you’re looking for a career for 20-30 years or longer, trying to get into an industry that is booming in many cases is the smart thing to do. At all points in time, there are different industries that are booming, whether it’s semiconductors, Internet-related business, automotive business, or whatever it is. 

You can always see the booming industries based on where the attention is going, where stocks are going. Then you get a real sense of the economy, based on the industries that are booming. The reason that it’s so smart to look for jobs in booming industries and companies is that there typically is so much positive feedback, they’re getting for whatever good or service they’re providing to the economy, that competitors haven’t had a chance to come along yet in full force and take away part of their market share. 
Their pay and number of staff can often be inflated, and there are all sorts of inefficiencies there. When the economy or industry begins to slow down, all those inefficiencies are weeded out and not at all as prevalent. 

An example would be during downturns, what ends up happening many times - a company will reduce its staff dramatically and often end up being much more profitable and productive than it was prior to that. A lot of the reason for that is because there were so many inefficiencies in the system. 

There may have been people doing jobs which didn’t contribute to the health of the company. There are lots and lots of inefficiencies. When you’re looking for a position, focusing your efforts, especially in a bad economy, on whatever the booming industry is a very, very smart thing to do.
Another thing that’s important to consider is that at all points in time, there are generally certain geographic areas of the world, of the United States, and of different states that are doing very, very well compared to other areas. An example would be if the economy is really poor in cities like Detroit, it may actually be booming in a city like Houston or Dallas.

You have to look for areas of the country that are booming and must be willing to look at industries that are booming. Any time something is booming; there are going to be inefficiencies. You aim as an employee of any company or organization is efficiency, because the more efficient things become, unless your job is directly related to the profit of the company, which would be sales or something along those lines, the more at risk you are.

Even in sales jobs, after the company has gone through some sort of growth spurt, they’ll typically be bringing people to adjust the commissions of the salespeople after the company has grown to a certain extent. 

It’s very important for your economic security in many respects to try to find companies and organizations that are inefficient. The more inefficient they are and the more they’re booming, the better off you can do, at least in the short to medium term.

How do you find these companies? There are always going to be industries that are booming. By booming, that’s going to be where money is flowing, where industry is doing very well. It could be government tax dollars going towards them. It could be a seat change in terms of what’s happening with the economy.

For example, several years ago, cell phones emerged on the scene, a decade plus ago. Gradually, more and more people started buying cell phones. Computers are another example. There’s always something, some emerging technology, or industry that’s changing the way things are done.

If the government decides they want to spend lots and lots of taxpayer money on something like roads, then roads will be an industry and things like asphalt and concrete will suddenly be booming industries.

Everything varies at all points in time. Your goal really is to get yourself in front of these booming industries. The more you do that, the more odds you’re going to have of getting hired in many cases, even if the jobs inside of those companies or organizations don’t even exist yet.

Some of the things we’ve learned in the course involved using SIC codes, business databases, and various directories to track down these jobs. Typically, you want to be focusing your efforts on those industries that are booming, doing very well, and getting lots of attention. That could be in your geographic area or just part of a national trend.

Another good way to track down jobs in booming industries is typically to call associations, and specifically, industry associations. By calling, networking them, and getting familiar with these organizations, you typically have a very decent chance of getting good leads. 

Associations and organizations that are part of industry typically will pride themselves on their ability to connect job seekers with different companies in that industry. Calling them, even stopping by and visiting – sometimes they have very useful information in their offices – asking them to send you information, and so forth can be very useful. 

Another good way to find jobs that don’t even exist yet is to post your resume online. When you post your resume online, employers and recruiters can come along and see it.  By doing that, sometimes your resume may get picked up, and someone may end up hiring you from that. It happens quite a bit.

You can do it manually just by visiting various job sites. Another way of doing that is using a site like Resume Boomer, which is one of our sites that can post your resume to about 60 or 70 job sites almost instantly. 

Another very effective way of tracking down jobs that don’t even exist is by using job sites. One of the things I like about job sites is there are some job sites like ours, which is EmploymentCrossing, that allow you to go back and look at old jobs, and not just the new ones. What’s interesting about looking at old jobs - a lot of times, if an employer is interested in a certain type of person, even if they don’t have an active job, they may be interested in having another person like that. 

For example, typically if a law firm is interested in hiring patent attorneys and had a specific opening, if another one comes along, they may be interested in hiring a second one too. Looking at old jobs can a lot of times give you a good understanding of whether or not that firm will be interested in someone like you.

You can really get a sense, if a certain company or firm tends to hire a certain type of person, even in their newer jobs, and you’re not an exact match a lot of times, it’s a good idea just to apply anyway because you can potentially do a job even if you’re not a perfect fit for it.

It always makes sense to apply to a very high number of jobs, even if you’re not in a perfect niche. Doing that with small websites can often be very effective too, and making sure that whatever jobs you're applying to in your niche are closely related to what the site does.
I also like that the small jobs out there, especially niche oriented sites, are most of the time going to list their clients. Say, theoretically it’s a job site for engineers. They’re going to list all the engineering firms that post jobs on there. 

If it’s a job site for public relations, they may list all the public relation companies that post jobs on them. Having all those employers in one place is a good place to start. Even if those employers don’t have a job on the site at the moment, you can sometimes apply to them. 

It’s very easy to find job sites. There are lots and lots of directories, DMOZ, O-R-S.com, All Star Jobs, Recur Links, EmploymentCrossing, the Yahoo directory – all of these have really good directories of job sites. 

Seeing an employer with a lot of jobs typically is a good sign. It’s an idea that there’s something going on there, and that the employer is doing well. When you start seeing a lot of jobs from certain employers, then that is also a good time to apply.

I also wanted to briefly cover newspaper sites. Again, the same logic applies. A lot of them have archives or old issues where you can look at old jobs and get a sense of whether or not the employer has historically employed people like you. 

In addition, newspaper sites also allow you to see where the activity is. Companies with multiple openings are a sign that in most cases things are going very well with that company and that they’re going so when you see that, that’s a good sign. Many times, you should apply.
My advice is to almost always apply, even if there’s not an opening specifically for someone like you, especially when the company’s had people like you in the past, where you can see that they typically will hire people, they have a lot of activity there.

Public interest and nonprofit organization websites are also a good source for networking and will allow you to find jobs and track them down in a very similar manner. When you’re looking for jobs in the public interest and nonprofit sector, it makes sense to most of the time call them, apply, and explain your interest in working for them, and your skill set, even when they don’t have openings.

In fact, I bring that up just because that’s really where most of the jobs are with public interest and nonprofit organizations, and how most people get them. 

The final thing in this course is informal networks. I spent a lot of time in the video on that. Those are huge so you really need to use them. Using informal networks to look for a job: I think this is where you’re going to get some real breakthroughs because they are a huge source of jobs. People will create jobs for friends, acquaintances, and all sorts of things. I hope that helps. 

