Module 11
Hello, this is Harrison Barnes. Today, I’d like to talk to you about using newspapers to track down jobs. Really of all the methods of looking for jobs, these are one of the most overlooked sources now because most people are spending all their time on major career sites and that sort of thing looking for jobs.
Because of that, newspapers are in my opinion, one of the best ways of looking for a job. Historically, newspapers were where all of the jobs were located pretty much. The revenues from classified jobs from newspapers typically were the greatest source of revenue for newspapers. Over the past several years as jobs have gone online to major career sites, newspaper business has taken a similar hit and has gone down fairly substantially. 

There have been lots and lots of newspapers that have experienced very severe economic problems, declines in circulation, and so forth because people are no longer using newspapers to look for jobs as much as they were.

Historically, newspapers were really the only source of jobs. Now, that has gone down in a major degree but newspapers are still a good source of jobs. In fact, in smaller and rural markets, they’re really still the only source of jobs because if you’re living in a smaller town somewhere in the United States, you’re typically not going to be looking at a major career site for a job. You’re going to be looking in a local newspaper.

In smaller markets, they’re still good sources of jobs. For the most part, in the larger markets, they’re also a good source of jobs but something to keep in mind that I think is important is that when you start getting into the largest newspapers in the United States, whether it be like the Wall Street Journal, New York Times, Washington Post, Chicago Tribune, you’re going to see in addition to lower paying jobs lots and lots of very, very high level jobs.
In many cases, jobs for CEOs, controllers, and all sorts of high level jobs, CFOs, you will find in newspapers in large markets. That’s the same thing with jobs for physicians, attorneys, and all sorts of people. 

In the larger markets, if you live in a major market like Dallas, San Francisco, or Boston, newspapers are still an excellent source of jobs. Jobs that are in newspapers in the larger markets tend to be predominantly the best source of high level jobs.

Jobs in smaller newspapers tend for the most part to be lower level jobs. An example would be in most smaller markets, if there is a need for a physician, there are obviously not many physicians in a very small market, so the local doctor or whoever is hiring another physician is not likely to put an ad there, but they will put an ad in there for assistants, a nurse, or somebody to work in the medical clinic. 


It’s important to keep in mind that in the smaller markets, they tend to be really the only source of jobs but they tend to be lower paid jobs and in the larger markets, you’re going to see jobs at all levels, including some nationally significant, very important jobs. 

Because of historical precedent, many companies are still placing ads in newspapers and don’t even place them online. That’s an important thing to consider, so when you’re doing a job search, you really do need to be looking in newspapers and make sure that that’s part of your search and that you’re using the newspaper to look, really regardless of what kind of jobs you’re looking for.

Over the past several years, in addition to having a printed presence, most newspapers have moved online. Some have even closed up shop completely and only publish their newspapers online. 

Because the newspapers are online now, almost all of the advertisements that you would see in the printed version of the newspaper are almost always on the website itself. Almost every newspaper now has a website, which is important to understand.  

When you’re looking at newspapers and their online job sites, there are a couple of quick pointers that I want to give you. One of them is that some major job sites like Career Builder and Monster do power some newspaper classified ad sites. 

That means that the job you’re seeing on that newspaper really isn’t going to be exclusive to that newspaper. It means that that job has been distributed and is available to millions of people, and in all likelihood, isn’t going to be receiving applicants just from the geographic area, but will receive them from all over the country. 
Many newspapers have taken their classified ads. They do a revenue sharing arrangement with a site like Career Builder or Monster where when someone places an ad on their site, it also gets distributed to Career Builder or Monster. Then those sites share the revenue with the newspaper.

For your purposes, since you’re interested in knowing about the job market, you need to understand that you’re going to have a much harder time in many cases getting those jobs because they are going to receive such wide distribution. In addition to the local newspaper, they’re also being distributed all over the country, search engines, and all sorts of places that’s going to make it that much more difficult for you to get those jobs when you’re applying.

The best source of jobs, in my opinion, comes when the newspaper is just posting its own ads independently. You’re going to see that in lots and lots of newspapers. Those jobs that are posted online in the newspapers typically aren’t going to get a lot of distribution. 

Not a lot of people will come to those websites specifically looking for jobs. If you search for jobs online anywhere, you’re really not going to be finding those newspaper sites. You’re going to be finding the major job boards and different things like that, which means that that’s where users are going to go. 
Most people searching for jobs online really aren’t going to newspaper websites most of the time, which is very good for you because it means that you’re going to have a much better time getting those jobs when you apply for them.

I’d like to point out something that’s extremely interesting. The variety of newspapers online is absolutely astonishing. There are so many newspapers out there, it’s really incredible. There are thousands and thousands of them. Because of that, you’re going to have a very good chance of finding jobs that people don’t know about and finding jobs that are underpublicized when you use newspaper sites to search for jobs.

You need to understand that traditionally over the past 100 years, even newspaper classified departments had dedicated salespeople whose job was to form relationships with various companies and organizations in the geographic area that they were located. Those relationships are still persisting to this day in many towns and even major cities all over the country. There is a lot of loyalty that newspapers have. 

Especially when you start talking to people who are past the age of 45 or 50, the whole emergence of online job sites and so forth, as people get older may not necessarily have hit them yet, even though it’s been over a decade since online job sites have been around. 

Because of that fact, you stand a very good chance of finding jobs that simply have not been advertised anywhere else because of those relationships. That’s a very good thing. In smaller, rural communities, most of the jobs typically are going to be in the local newspapers. 

Briefly, I want to show you some examples. I’ve given you several sites where you can find jobs. There’s one there that’s pretty good that shows you the 200 largest newspapers. You can certainly go to these sites. Most of these sites have classified ads on them. As you go down, you can see all these huge newspapers.
Each of these, (remember) is like its own job site, which is pretty cool. Then you start getting into even the smaller markets. It’s absolutely astonishing how many newspapers there are. All of them have jobs on them, which is cool. Again, some of them are going to be powered by other sites, but the more you look, the more you’ll see.

Another good site that I’ve provided you is USNPL.com. There, you’ll see even more newspapers than the last site, an incredible amount of them. Some of them even have archives. You can use the archives to see employers that may have had jobs in the past that match what you do. 

To be brief, if I was living in Sonoma, California or Solvang, or any of these places, I would certainly be using this to look for a job. It has Pasadena on it. That’s just a decent sized town, 15 minutes outside of Los Angeles, and has two newspapers. There’s one for Palm Springs, three for Palo Alto. There’s even one for Palos Verdes. 

They’re all over, one for Malibu, another small town outside of Los Angeles. You can see that there are lots and lots of places for you to find jobs. Let’s see, this is not even a real job site, but they have help wanted, sales, detention officer, $15 an hour. 

I bring this up because if you were looking for a job and you wanted this kind of job, just imagine! You might not be able to find this anywhere else until you find it right there, which is pretty cool. You would never think that a job for a detention officer is going to be found in a small local Malibu newspaper, but sure enough, it is. 
Here’s more help wanted - drivers, reporters. If you wanted an internship, there all these jobs here, international company, sales support, telecom company. You would never think there would be a telecom job there.

These jobs are not receiving a lot of distribution. They’re just in a small paper that receives very limited distribution. Help wanted - drivers, all these driving jobs. Some of these are pretty good jobs. You can go into all these newspapers and look at them. There is a huge variety of them all over. 

Every city and town in the United States is pretty much represented. Wikipedia is always good because there’s a good job providing you very well edited and so forth information. Who would have thought there were this many newspapers in Alaska, Skagway News? I’ve actually been there. I stopped there once, long story - it was a cruise. It’s a very small town.

There are jobs available, permitting official. Skagway would be an example of a town where you would be using pretty much the newspaper to find a job but if you were looking for a job in Alaska, through newspapers like this would be a great idea.

What I want to leave you with that’s very important, is that when you’re using these sites, even if you’re in a major city, there are going to be suburbs of the city. There are going to jobs you’re going to find in the newspapers in the suburbs. 

You really need to be very, very thorough in your search. These jobs are not getting distributed on major job sites. You really need to use them in order to be very effective in your search. There are a lot of inefficiencies built into the system because of a lot of the relationships and so forth that employers may have with newspapers. 

Those jobs are getting up there. It’s going to make it much easier for you to find. Thank you very much. Definitely use these sources. 

