Job Sites

Module 4 
Part 1
Hello, this is Harrison Barnes and I would like to go over job sites with you and how to use them for your job search. One of the most important things to understand is that the number of job sites out there is just astronomical. The number I like to throw around is 10,000 because there are about 10,000 decent job sites out there.
Really, the number is about 40,000 and, obviously, that many job sites out there presents a problem. On the one hand, it is a problem because there are so many of them, that it makes it difficult to track down jobs.

On the other hand, it is really a good thing. The number of job sites makes it very productive for you to find jobs that are not getting a lot of publicity. The job board space is so competitive and there are so many job sites out there, that the more websites you look at in your job search, the more opportunities you will have to find jobs.

The smaller sites, typically, do not receive a lot of applications which is cool. Because they do not receive a lot of applications, this is a very good way for you to track down jobs.

I want to tell you a bit about the industry. I think it is important for you to understand the job board industry in a general sense, because it does have an impact on your job search. In retrospect, job boards are sort of replacing newspapers for advertising jobs. 

If you can imagine 30 years ago, when there were newspapers in every small and large town in America practically, this is where the jobs were being posted. The primary source of a newspaper’s revenue has typically come from job postings and as the job postings have migrated to online, it has affected newspapers negatively. You probably have read in the paper or online that lots of newspapers are going out of business and this has hurt advertising. I am sure you have read about this and it has put many newspapers out of business.
This is a good thing. With so many job sites out there, it is much easier to find the jobs online. The thing to understand about job boards is that they have carried over the same method of charging employers for a job classified ad that existed with newspapers. 

Back in the late 90s when a lot of people started using the Internet, there were job sites out there and they started popping up. The idea was that there was no cost for them to post because it was just electronic; it was online. By putting the job online, it reduced the cost of advertising and printing because there is no printing involved. In addition, it opened the jobs to a much larger market. 

Job boards have replaced newspapers and when this happened, they brought over the same model that existed with newspapers in terms of charging employers for classified ads. The first movers were the most effective. CareerBuilder.com, for example, ended up being purchased by a newspaper company; I think it was Gannett. Sites like Monster were first movers. Monster became a public company; Hot Jobs was acquired by Yahoo and is now owned by Monster.

The first movers in this space came along and they set up job boards. The larger ones — CareerBuilder, Monster, and Hot Jobs — historically had the most jobs. This is where they are.

The drawback of the larger job sites is that the employers typically receive incredible numbers of applications. The job of the larger site is to promote the employer’s openings, so you will see ads in the Super Bowl. In addition to ads in the Super Bowl, you will see ads on buses, television, and so on. There are many, many places where these sites advertise with the goal of driving lots of applications.

From your standpoint, the problem is that lots of applications make it more difficult for you to stand out. This is something important for you to understand.

Also, because there are so many job sites, you have to think of who is constantly looking for people. Historically, recruiters have been the ones looking for the most people. They are always searching for different types of employees and the larger the recruiting firm, the more likely it is that they will consistently have openings for certain types of people.

For example, I am in the legal placement business - this is one of our companies. We are always seeking attorneys with litigation experience, with certain types of backgrounds, in large cities. We are always seeking patent attorneys and people like that. Historically, we have advertised those jobs every day for years.

We have new jobs all the time, but they are normally quite similar. One large firm needs someone and another large firm needs someone with similar qualifications. 

Recruiters are always advertising and they tend to have the most jobs on job boards. This is an important thing for you to understand. 
We spend a lot of time talking about employer sites and one of the benefits of an employer site is that when you apply to an employer directly on their website, you are avoiding a middle man. It is important to remember that a recruiter is a middle man. When you apply to a recruiter job, you are not applying to the employer. You are applying to someone who will screen your resume and who may submit it or not. 
There is a final factor which is important to understand. Recruiters charge employers fees as high as 40% to maybe 15% for low-level administrative positions. If the employer hires you, they are charged this fee. Obviously, this can potentially prevent you from being hired.

I am telling you about recruiters because you need to understand that recruiters have openings all the time and often get preferential pricing from job sites, especially the larger ones. This dynamic means that when you go to a larger job site, you may be applying to a recruiter. When you apply to a recruiter, you really have no idea whether your resume is going to the employer or not.

There are also issues of credibility with certain recruiters that may be trusted by certain employers.
The main thing I want you to be aware of is that applying to a job through a recruiter (and most job sites involve a recruiter) is putting you in a position of not knowing exactly what will happen. This is something to make sure you understand.

I want to go online with you. With 40,000 job sites, the main issue is finding the sites and there are tons and tons of methods for finding them. Let’s go online to Google and type in “Google directory job sites.” Google is really cool. Their directory is based on DMOZ.org, so it is going to show you a decent amount of job sites.

You can see here that the directory has broken them down. There are all of these different Web pages and different ways to look at things. This, by Industry category, is very interesting; I like this one. You can see that if you were in aviation, for instance, you could find career sites here. If you were in fashion, you could find job sites here.

It is important to understand how the Google Directory works, so let’s add that information here. The Google Directory is good, but not every site will be on here. The sites have to be submitted, so the directory is not comprehensive in the sense that it will show you a lot, but it will show you a good amount. I think the Google Directory is a good one for you to use. 
As you can see here, you have to submit a site. Is the employer submitting it? Has the site been approved? There are many things they use to approve the sites, so it is very useful. You can see all of these little websites so, for instance, if you worked in a museum in the United Kingdom, you could come to this site and find museum jobs. I like the Google Directory and I think it is a good thing. It is really based on this other site called DMOZ.org.

We can go to DMOZ.org and you can see that it is based on that. They have taken the DMOZ center’s information over to Google, so it is a really good source. I like the Google Directory and you should use it depending on the type of job you want. It can be very, very useful.

Here is another good site called Orz.com. This is just another job site that breaks things down, as you can see. 
When you start getting into sites like this, you can see, for instance, that they are trying to sell us on their resume service. Orz.com is not a great directory; it is okay. You can really use any source you want. They are typically paid for inclusion, which means someone goes to the directory and says, “I want to post a link to my job site,” and there will be a charge involved. This is how it works. If the person does not pay the charge, this is what happens.
Here is another similar site. There are links for CaliforniaJobs.com. You will start to see a lot of the smaller sites when you go to these directories. It is a good source of jobs, so I recommend that you look at these smaller job sites. Here you can see, for example, jobs in construction. This looks like it might be okay. It is telling us to add a link, so let’s see how it works.
I am not sure how this works, but I am in the job board business and I have been in it for a long time. I do not spend a lot of time going to these sites, uploading links, and that sort of thing. However, to the extent that you do, going to one of these sites can be very useful. That is another one.

Here is another one called CareerLink.com. I am showing you directories of different sites. This one is CareerLink. Here, they show CareerBuilder, Monster, and Yahoo Jobs - those are the big three. 

To me, this looks like it might be a sponsor type of thing, too. You can see here that they have job sites by state, so this is cool. Look at this. TriStateJobs.com is a very good site. This is kind of a smaller site. Then you go into WorkConnecticut.com, another interesting small site. There are many small sites and they will typically have relationships with certain employers which is good.
As one example, we have a legal placement firm, as I told you earlier. We have our own legal sites, but we also like to advertise on smaller legal sites which you typically would not find unless you were in the legal space. These are good sites because of the people looking there.
With these sites, it is important that you understand there are lots and lots of very specific job sites for different careers and then there are larger sites. There are many, many sites out there and you really need to look at a lot of different ones in order to find stuff.

Here is another one, JobAMatic.com. Typically, somebody starts the list and many times these people are paying to be at the top; you just do not know. The fact that it may be considered to be the best, number one site and CharlestonJobNetwork.net is above Monster.com, just does not seem very plausible. I would not trust the recommendations of these sites, but at the same time they are very good as different places for you to track down jobs.

You need to look at all of these small sites and use directories in order to track down the sorts of jobs you want and the places you want to work. The more you do this, the better odds you will have of becoming employed. You will find jobs at smaller sites that other people may not know about.

Here is another good source, JobSites.org. It is another one of these directories where you can see many different places. You really need to use these. Again, not every employer will be on here. The sites may charge employers to be on there, but there are many reasons.
There is another thing we have started doing recently in our company. Let’s see if they have done it on EmploymentCrossing.com yet or every job board we can find. We have not done this on the main EmploymentCrossing site yet, as of today. This is not a small site; it is a big site. 

With every job board we can find, we have put a huge list of all the niche job boards and other places we may be looking for accounting jobs. Whatever your profession is, this is a good source for you. Go to our website and look at all of the different job sites. It is not just AccountingCrossing there. There are many different EmploymentCrossing-related sites where you can get that information. Each Crossing has a list of them. EmploymentCrossing sites have good lists of the professions-specific job sites. 
I like this About.com site, too. 

Then there is WorldJobSites.org and I told you about About.com, so let’s check that out. Here is WorldJobSites.org. Here we go. You can see I have already been there; I love looking at these kinds of lists. It has a list of job sites by topic, local job listings, job sites; you have some there. I will give you that link, too.

There are many different places you can look. There is another decent source that has not been updated in several years very well. Let’s look at “job site directory.” I think you have to buy this, but I will put it up there anyway. This is run by someone who created an association. He tends to only put people who are a member of his association and other job sites on there. This complicates things a little bit.

Then you have other things like the Yahoo directory. We can go to “Yahoo directory job sites.” You can see that they have different things to tell you about job listings here, too. I would check that out.

The point I am trying to make to you and the reason I am trying to provide you with these resources is that there are just a ton of job sites out there. Really, you want to go to different places and look at every place you can find. Look at different directories and other sorts of places for those jobs.
With so many job sites, it is difficult to track down all of those jobs. One thing we do at our company, Employment Crossing, is to try to consolidate them all. We try to consolidate all of the jobs from different sites that we can find that look relevant.
There are a couple of things that are also important for you to understand about job sites. Typically, they charge fees. You may find a rare job site that does not, but I have not heard of it. The charges can be anywhere from $25 to $500 or more. This prevents you from seeing a complete list of all the jobs out there. The jobs you are seeing are only the ones which the employers are paying to post. It also means that the jobs on a site are dependent upon marketing/sales ability of the job site.
There are many differentiations, meaning that some jobs have a lot of people and others do not. I personally think that in terms of your resources, it is good to apply to the jobs on big sites, but you need to understand that by going to large sites, you are going to spend a lot of time looking at jobs. Those jobs are getting a lot of applications. When you find the smaller sites where, for instance, I showed you the museum jobs, those are going to receive fewer applications.
Hypothetically, it would be even smarter, if you are an attorney or some sort of person who would not be looking for a job in a museum, but you found a job for an attorney at MuseumJobs.com or something along those lines, that job would be a great thing for you to apply to. Typically, attorneys are not going to sites like MuseumJobs.com in their search for jobs.

In terms of the strategy I recommend, you should apply to all the jobs on the big sites that match what you are seeking to do. Then I recommend that you create a list of small job sites using directories in addition to search engines and apply to all the jobs. Also, set up job alerts for each of the sites.
That is the one thing I recommend. It is very important for you to get those job alerts and when you get the job alerts you want to apply immediately after learning about a job. After a few hours, most employers will have received a lot of applications and your application is less likely to get reviewed.

I want to tell you a couple of quick stories. I used to use sites like Monster and things like that when our company had jobs. This was before we were in the job search business.
It was absolutely incredible. We still use it to some extent for some jobs, the ones we do not post on our own sites, in order to get huge exposure for a job that is really hard-to-find. At the same time, I remember in 2001, after the Dotcom crash and after September 11th, we had a job for a programmer.

At that point in time, the job market was at an absolute standstill for programmers. We posted a job there and I was literally getting an application every two or three seconds for several days. I had to change my e-mail address because it was so intense. 

Now, I think you may be able to prevent the applications coming to your e-mail address and divert them to some platform within the site. The level of interest received by some jobs is just insane because there are so many people out there.

Many people do not even look to see if they are qualified for the job. You may have a janitor applying for a job of a sophisticated computer programmer and this person has never even turned on a computer. It is important to understand that you need to really be careful in a lot of respect for the jobs and know that you are not necessarily going to get the best response from job sites.

Here are a few more recommendations I make that are applicable to things I have done before. I am going to bring up that I recommend applying via e-mail and also through a letter or fax. I have gone into the explanation for this several times, but I want to make sure that you do that. If you have not heard within a few weeks, you should follow up with the employer.

I even recommend that you call. A lot of people say you should not call - it can be offensive to some employers. However, if you have not heard back within a couple of weeks, the odds are pretty good that the employer is not interested in you, so there is nothing really wrong with calling. Generally, an e-mail is fine.

There are a couple of other points I want to bring to your attention about job sites that I think are exceptionally important for you to understand. The next one is the privacy concerns you have. Privacy really is a major concern with a lot of job sites. I will just go here to Google and type “Monster data breach.” 
You can see here that Monster had a theft of confidential information from 1.3 million job-seekers that hackers broke into. There are some confidentiality issues. Here is another one from 2009 - I had not heard about that one.
In any event, you will see a lot of this data breach stuff at a lot of sites. The first one is data theft by hackers, I guess. I really feel, though, that this is the least of your concerns. The other one is identity theft from posting your resume online. People may steal your identity - which is another common thing.

In addition, most job sites market to you and/or make your information available to others. How does that work? Let’s go online here. Here it says, “one week $500” and “one week - $1,000.” As you can see here, most of these sites are selling resume access.
Let me see how Google or Monster does it. Anybody with an Internet connection can go on and look at your resume. A resume will be for sale if you post it there. That is an important thing for you to understand, that your resume is for sale.

Again, another privacy concern is with recruiters. You do not know what is happening with your resume. Understand that when you apply for a job through a recruiting firm on a site, you do not know, necessarily, what is going to happen to your resume. These are privacy concerns.
In brief, job sites are really an excellent way to track down jobs. The most important thing you can do in terms of my recommendation is to make sure you are aware of all of the sites in your niche, in terms of what you do. You should set up job alerts and apply to jobs on large websites. 

In addition to applying to jobs on large websites, it is also very, very important to apply for jobs on smaller websites. Smaller websites are a very good source of jobs because the jobs will not be promoted as much and they will match your niche. Use directories and so forth to set those up.

One thing I also want to tell you about quickly is that it is a good idea to make your resume available on different sites, but be very careful with your identifying information. You always want to make your resume appear general. Do not give too much personal information. I would even go so far as to say you should set up a separate e-mail account that you check periodically or even daily. Leave off your home address. You do not want people to see that you are employed who can then go to your house while you are at work.
These are some of the general things. I would do a Google search for guidelines and read the resources. Things change on an ongoing basis, so be careful with that. It does take a lot of time to distribute your resume to lots and lots of different sites. We have a product called Resume Boomer that will post your resume to tons of different websites, so that is an option for you.
That is really it for now with regard to job sites. You definitely need to use job sites for your search. You just need to understand some important things. 
One more thing to understand is that many employers only post jobs on job sites. Therefore, you really, really need to use job sites in your search. Make the most of them. I always think it is a good idea. 

If I was doing a job search right now, I would probably make a spreadsheet and I would make sure I listed the different employers I applied to and maybe the different job sites I was using, both large and small sites, and then I would keep track of whether or not I posted my resume at different sites and so on. That is the most important thing. So thank you for listening and I will see you in the next module.


