Module 3
Part F

This is Harrison Barnes. I want to again go over with you employer sites because I want to really make sure that you understand the whole process of employer sites and what makes them so important. I’m having a little fun. I’m working pretty late. I’m in a hotel room in New York at the New York Athletic Club. It’s very late in the morning because I’m on California time. 
I want to go over a couple of very important things about employer sites with you so you can understand and really get the breadth of the importance of what’s going on, specifically with employer sites research. Employer sites research means you’re researching the places that you can potentially work.

I’m going to hit this topic again. I’m hitting it in so many ways because when something is very important and you can learn it, it can make a tremendous difference once you get it because it can change everything. You, understanding it, is a game changer.

Something I’ve told you several times during this course is that there are well over a million employer sites. In terms of the number of employers, that takes you definitely into the tens of millions. 

There are so many potential employers out there, that it’s astonishing. That is a problem because when you want to work in a place, you need to understand the sort of employer that you want to work with. You really need to understand who the employer is. 

Something that a lot of people do not understand that is very important is the way to research who those employers are. When most people are looking for a job, they just go to a job site. The problem with this, however, is, it’s the most harebrained way if you want to get the full effect of those jobs-  to really get them, because there are so many of them – too many, in fact.

We could talk about job sites, informal networks, and all sorts of different ways. I’m suggesting that you systematically investigate and develop a list of who is going to hire you. I want to make another quick point, too, because I think it’s in many respects fascinating. 

A couple of years ago, I had an experience where my wife and I received a flier in the mail for a house that was for sale in our neighborhood. We went to the house at the appointed time. There were probably over 100 people there. 

I’m thinking all these people showed up to this open house like we did, but when the real estate agent sent out those fliers to everybody in the neighborhood, they didn’t say, “Let me just send out the fliers to the people that I’m confident and know with 100% certainty are buying a house right now.” They approached all of them.

When you’re systematically investigating and developing a list of who is going to hire you, what you’re doing is no different than the real estate agent. You’re developing your future list of prospects by finding employers. 

I wish I didn’t have to go into this in so much detail, but I keep going over this again and again because I want to really make sure that you fully understand this. The best way of doing this in my opinion, is terms of the steps you need to follow, and I know of really no other way of doing this that is as effective, is use the SIC code list to identify employers you could work for.

How do you do that? The first thing you do is think about what your skills are, think about your past jobs, and think about your interests. Then you simply check off the categories that match what you want to do.
I also told you briefly before that that there are basically three different categories, A, B, and C, of SIC codes, depending on the different digits. The lower digit contains more for classification. As you go up, you’re going to see more. As you get more specific, you’ll see even more. 
How far do you need to drill down? I don’t know. It’s up to you. You really want to make sure that you cover every possible place you could work. Once you have your list of places, you could work based on SIC codes, the next thing you do is develop your list of employers using SIC codes.

What that means essentially is you’ll have a list of SIC codes from the previous step. With that list, you’ll have your SIC numbers. You will plug those numbers into a database or list. That will give you your target employers. 

In order to not make this too complicated again, I want you to understand that the database or list that you use could be the information that I’ve given you previously. I’ve given you some spreadsheets of employers that you can contact, but realistically, by the time you get this, and this data is updated very frequently by data places, I would recommend that you develop your own list. 

In order to do that, you use a service like Melissa Data, InfoUSA, Jigsaw, Hoovers, or all sorts of other sources. Most of these will offer you a free trial or something along those lines and you can get a lot of your data that way. 

You develop your list. Then you’ll have a bunch of names as the result. You will have companies plus names with the list you’ve developed. Once you have that list, it could be a large or small number. It could be 20 people depending on how broad you are or it could be over 100 people, or over 1,000, or even over 5,000. 

Services out there that have done this in the past typically will develop very, very large lists for people. There are lots of services out there that consult with people and develop lists. Typically, when these places develop a list, they’re creating a list of at least one or two thousand. 

When you target these employers, you need to understand that one of the things you’re doing is targeting them based on the geographies you want to work in, plus your interest based on where you want to work. 

I don’t want to get too far ahead of myself in talking to you about geographies today but I will note a couple of things. You can work wherever you want. I’m from Detroit. I decided I wanted to work in Southern California. That was after having worked in New York. I liked Southern California better but now I like New York a lot too. 

There are different places you can work. You need to make sure that in whatever search you’re doing, that you’re extremely open and making sure that you’re really looking at every potential geographic place that you can. 

The more places that you’re looking at, the better off you’re going to be. You really need to understand that the more opportunity you have, the more places you can look at. In a lot of cases, people want to stay close to home, due to parents and other things along those lines. That certainly is okay and a good thing.

At the same time, you need to understand that the more places that you’re looking, the better off you’re going to be because different geographic areas have more employers than others. It’s very common for people to move to New York because there are so many employers packed in a little scene in the city. You’re going to work where you want to.

You’re going to have companies’ names on the list. You’re going to have them sorted geographically, which is important based on where you want to work and by type of employer. The next thing you need to do is fill in the holes with your list. 

What do I mean by that? You need to get the website of the company and a contact person for your resume. You need to make sure you have email potentially. You don’t really need that. That’s an option but if available. You need to investigate the company to make yourself happy. 

These are major things that I bring up - when you investigate a company, don’t use your investigation to discount places that you may be applying. You really want to use your investigation in order to give yourself information.

An example would be - your list produces a company called ACME Power Tools in Lake Forest, Illinois. I’m just giving you a hypothetical example. I don’t know that there would be a power tool company in Lake Forest. It’s a very nice suburb of Chicago. 

With that information, you go to Google. This may be all you get. Remember you’re going to have a list of potentially a thousand plus employers. You enter ACME Power Tools and the city into Google. It gives you the address, which you’ll have, and it will also give you the website. 
Once you get the website, you go there. Generally, you’ll see that the larger employers have it, but smaller ones don’t. You’ll see sections called contact. There may be a section that says work here, employment, and those sorts of things. You’ll see all that information. Work here, employment, and careers are the ones that you’re most interested. Smaller companies may just have contact. 

You go to the website and go to those sections. You go to the work here, employment, or career section. Generally, they will have job listings or they will have expressions of interest like, “We’re always seeking this kind of applicant.” If it’s an engineering company, they may have that. 

The job listings will have generally one contact. There’s generally one contact in a lot of companies. They’ll have a contact for the job and expressions of interest. You’re going to find some kind of contact person in these areas. 

Once you fill in that hole, you’re going to get as much interesting information as you can. You want to build yourself a spreadsheet. On your spreadsheet, you’ll have your contact. You want to make sure you have your website. The URL should be the job site part of it, so you’re filling in the holes in your list so you have as much information as possible. 

It’s not that difficult of a process. You’re getting a list of companies, doing a search, and making sure you have the contact section, and filling in the holes with the information they have. You want the contact person on your list too.

How you structure this is up to you. I recommend using Excel. Some people are more comfortable using a Word document. All you need is the company name, contact person, and website address, or application type form.

The next process which is pretty cool is getting to work. You need to get to work with what you’ve done. What does that mean? It means apply to jobs. If the job site has an opening that you found, apply. We’re going to talk more in subsequent modules about how to apply but if they have a job opening, remember that your job is to go ahead and apply right away. 

If there’s no job opening, realize the company is one that is in your industry and you may have a good fit for. Apply anyway to the contact person. Contact person will be someone who is listed typically on the jobs that are on the site. 

You may have a dilemma, which I didn’t want to talk about right away, with no contact person.  The contact person that you’re contacting will be in most instances listed on the site, “Application inquiries should be addressed to.” They’ll say something along the lines of, “Applications must be addressed to this person. You can contact them in order to apply.”

If there’s no contact person, meaning they don’t say in any information anywhere, see if there are any jobs on the site. If there are, I recommend applying to that person. There may be jobs on the site which don’t match what you’re looking for. Say you’re an attorney applying to ACME Tools for an attorney job. There’s no attorney job listed but there’s a contact person. It’s always good to apply to that contact person.

Another quick trick that’s really good in the industry when you want to apply to places is to apply to the CEO or owner. The reason for that is when you’re applying to the CEO or owner, once the company gets to be a halfway decent sized company of five or ten million dollars in revenue, the CEO or owner is unlikely to be reviewing your resume when it comes in. 

If it’s directed toward the CEO’s office or the CEO, typically what happens is someone is going to open their mail. When they open their mail, that mail is going to be sent directly to the correct person through the CEO.

Once that person gets it, they know it’s coming through the CEO and are more likely to take action or they’re going to respond in a way that you know that they got it. It’s always very good and important that when you can, you apply to the CEO if no one is listed. 
That’s basically the whole process. It’s really not that complex. You’re identifying employers using SIC codes. Once you’ve done that, you are creating a list with contacts. Then you are applying to the jobs. 

Each of these in itself is very complex. Identifying the employers using the SIC codes, for now, I’m just going to tell you to trust your heart and try to find the SIC codes that most match what you’re trying to do. Check them off. Then research them.

Then you’re creating a list with contacts. You’re going to have to do a little bit of research. That’s perfectly okay. Then you’re applying to the job. Because I know that you may be eager to get to work and will start applying to the jobs, you may ask, “How do I apply to the job?” Email is fine. I would recommend email. I would also recommend a printed letter. I’m not averse to faxing either. 

As I tell you these details about why I recommend doing so much, I have a lot of experience in this field. One of the things that I know is that when you email a resume to a company or apply through its system, someone may review it or someone may not. 

You have to understand that in some office somewhere, there is someone sitting there who is getting these emails. They are not necessarily excited to keep opening them. They’re getting emails from friends about the job, emails from acquaintances about the job. They’re completely overwhelmed with various applications for these jobs.

Because of that, you really need to make sure that when you’re applying to jobs through these employers that you get your application seen. Email may get it seen but it may not. Then you send a letter too. Letter may get it seen, and more likely will get it seen. A lot of places, when a letter comes in, the employer is going to immediately open that letter. It will be filed, stamped, and put in a file. 

That may not happen with an email. An email can get deleted. All sorts of things can happen so I highly, highly recommend mailing a letter. Then faxing, overkill? Maybe. Maybe not. A fax is typically printed. Then it goes into a little bin which circulates around different companies. Then they get delivered and put on someone’s desk.

All these methods in combination get you seen. Do you look like a stalker? No, I don’t think so. I think you look like you’re enthusiastic about the job. People love enthusiasm. In some cases, you have to be careful. You don’t want to completely overdo it. 

I recommend more rather than less. You may not be comfortable doing more than one if you do this and also this, email and a letter. That’s perfectly fine, but in a minimum you really need to get stuff out there.

That is really it in terms of how you use these SIC codes and doing the research. I brought up one point earlier, which was the CEO. You can generally find the CEO on the company or the owner, or that information is generally very easy to find. Easy to find meaning, it will be on the website. 

If it’s not the website, then it’s going to be someplace, for example, on the list that you got. That’s another way to talk about this. I hope that information has gotten you a little bit clear on the best way of doing it. We’re certainly going to hit this in another direction too. Thank you very much. I’m Harrison Barnes. 

