Module 3
Part C

This is Harrison Barnes. What you are about to learn, if you understand it, is something that is going to put you in the elite of the elite, in terms of people that understand the ability to track down jobs in the market.
We talked briefly in one of the previous modules about what’s called the SIC codes, which is standard industry classifications, and North American classification system codes as well. The reason it’s so important to understand these is because pretty much every employer in the United States assigns itself to a given industry, and is assigned a given industry by the government.

There are literally thousands and thousands of these industries that you may be interested in working for and could be assigned to. The only way to effectively track down all these companies is to know these codes. 

For purposes of this course, this is an example of SIC codes that I have included for you. This is an outline of codes that you should be referring to in your search. I don’t want this to get too complex, but as you can see, there’s a two-digit code, a four-digit code, and an eight-digit code. 

All this means essentially with the SIC codes is that there are specific codes that businesses are assigned by the government. There are fluid power accessories companies, scrap and waste materials companies, and all sorts of different companies. 

The two digit codes are general large codes. The four digit codes are smaller codes. As you get into even the eight digit codes, you start getting more complex in terms of the classification. Here, you can see an example of frying chicken growers. 

The reason these codes are used is that it can tell the government a lot about what’s going on in the economy. Based on the revenues that they get out of certain companies, they can monitor codes, and different codes for things that people are likely to avoid taxes on, and audit them more effectively.

There are all sorts of uses that the government has for these codes. The codes are very important for the government. They’re also important for you. They’re so important because they can enable you to track down with incredible precision the type of employer you want to work for and then search for them on various databases. 

I have a lot of surprises in store for you in this module because I’m going to give you access to a huge database that contains a good portion of millions of employers in the United States. I’m brining over to you an example of a list of some California employers. There are 65,000 classified based on these SIC codes. 

If you don’t know a lot about Microsoft Excel, that’s okay. You can sort them by ascending or descending, or look by city. I’ve included this for you, for all states so you can go through this and hopefully find the sort of employer that you’re interested in working for. 

SIC codes are the first major classification system that was used. It was replaced by the government by something called NAISC but some government agencies still use SIC codes. You don’t really need to understand this in too much detail. It’s much, much more detail oriented than you need to understand. 

If you just understand that companies are typically classified under SIC codes, and North American industry classification codes, that’s really enough. All that enables you to do, is identify a certain code and go into various databases that I’m going to tell you about, or different methods that track down the certain types of employers that you may be interested in working for.

We’re going into so much detail with this because you need to know the types of places and locations that you can work. In order to effectively do your job search, it’s very, very important that you go through and identify all the employers that you could potentially be working at.

This may seem like a lot of work. It is a lot of work, but the results that you’re going to get are absolutely huge. One of the ways that I got started in this whole process of drilling down employers for SIC codes is a story that I want to tell you briefly because I think it’s potentially going to help make a difference for you in your career if you understand the value of this.

Several years ago, I was working with an attorney. He literally could not find a job because his interviewing skills were absolutely horrible, he literally could not interview, had no handshake abilities, no presence, and all sorts of things, and had been having a very, very difficult time in his career. 

When it came time for him to look for another job, he wasn’t the type of person that would have gotten a job if he had just looked at a few employers. He really needed to get out there and do a huge search. Because he was such a bad interviewer and had such a bad experience practicing law, he really couldn’t count on the main employers in the community he was in.

He really needed to conduct a very extensive search in terms of finding places that would employ him. We used SIC codes to identify all of the places where he could potentially work. As part of this exercise, what you need to do in order to identify the places that you can work for is identify using these SIC codes, first using the two-digit SIC codes. 

Check out the places where you think you could work. If you’re in any profession, there are going to be employers that you can work for. It could be public administration. It could be services. If you’re in the motion pictures - business or health services, using this SIC code is going to be very useful. Then drill down to the four-digit SIC codes to find more employers. 

Briefly, I’m going to tell you an example. This is a paid website. As I told you before, I’ve given you all these spreadsheets to drill down for different states and find different employers. Let’s hypothetically go back to our list. A sexy SIC code is motion pictures. You’re in the motion pictures industry. That’s 78. 

Look at all the different classifications under 78. You have 78 then motion picture and video tape production, tele-production, talent payment services, rental of motion picture equipment. Let’s say you were in this - 7819. 

This website, by the way, is MelissaData.com. This is just an example. I’m going to tell you about a bunch of commercial sites. If you wanted to look up all the 7819, all the rental of motion picture equipment companies, you could go in here, and press ‘Submit’.
Here, they’ve actually broken it down even more. When you go into the eight-digit code, you can see that the 7819 is going to be broken up even more if you can believe it. On MelissaData.com, you say, “We want to do equipment and prop rental.” 

There are 143 companies that are shown to you, based on different cities - 44 of them in California. This is a very good way to track down companies. It’s not always going to show you all the companies, but it’s going to show you a good portion of them. 

Let’s go back into this California list we were looking at before. You could see the SIC codes broken up. We look at equipment and prop rental, 78190400. When I work with these lists, I like to order them in terms of the largest to the smallest. 

There’s probably a much faster way to do it but I’ve never been all that good with Excel. You don’t need to be good with Excel to do this. Remember, all you’re doing is organizing this list, so you can search for the employers that you want, based on industry classifications. 

I hope you can understand this because it’s so cool. It’s actually showing you all of the different companies that exist, and also the contacts within those companies, the name of them, and the owners. These are people that you can contact or use to look up for jobs. I sorted them based on the SIC code, which is a great way to sort this information.
You search through these. I’ve included this list for every state. Your first step is going to be to locate the SIC code that matches what you want to do. Then use a list to find the correct employers. I hope you got the full effect of what I’m telling you. You can do the same thing with these codes. I don’t want to get too complex.

Most of the codes are listed by SIC, even though it’s not considered the ‘predominate standard’. It’s still used. These are a couple of information sources for you that discuss SIC codes, so you can have more understanding. Some people like to get in deep, and understand things. 

There are lots and lots of databases that you can buy or log into online that will provide you with all sorts of information about different sources of SIC code data. I’ll show you a few. This is something you should do with your search. You need to use a database you’re comfortable with. You can buy a database. 

A popular one that you may be familiar with is called Sales Genie, which is a pretty good database. To some extent I’ve heard the information criticized for not being updated that much, but it’s still very good. You can track down information. A lot of these places offer free trials, so you can use them then.

All you’re trying to do with any of these lists is identify employers based on SIC codes. There’s FirstResearch.com. A lot of these places buy licenses from InfoUSA to sell their data and then resell it. I really like ThomasNet. It’s very easy to work with. 

There are all these categories - advertising, chemicals, instruments, services. Let’s look at advertising. You can click on that and all of a sudden it will show you 4,000 results. It shows you these websites too, which is really good because you can check out the websites and see if it looks like a good place where you might want to work. 

It’s a very effective way if you know your industry well, so ThomasNet is a good database. I’ve already told you about InfoUSA. InfoUSA is a large company. There is a lot of research and it’s very well known in the industry. We worked with them for a long time.

There are also some printed books that if you go to Amazon, you can see. There’s this thing called Ward’s Business Directory, which has a huge database. A lot of libraries have this, so you can look up information there for that. It’s very useful to use libraries because you can look up stuff based on SIC codes there. 

Another one that’s pretty good is Selectory.com. That’s Dun and Bradstreet. The sky is really the limit in terms of how you look up this data. You can look in all sorts of places. The more time you spend online, the more places you’re likely to find. Jigsaw is another good source. 
All you’re trying to do with these databases is identify employers. This list that I’ve given you is not definitive but it does have several million. Remember, the reason we’re doing all this and looking as closely as we can at all these different places is we want to have a way to really effectively identify potential employers that you could work with.
Because you’re not going to find all the jobs on a single job site, it’s exceptionally important that you’re looking at every source you can to find those jobs. Manta is another good source. Some of these databases are going to be free. Others cost money. Some offer free trials. You don’t know but you can certainly look at as many as you possibly can and get the information that you want.

Another good source of employers is Hoovers. That’s a very popular and well known site. Another interesting source is JobStar.org. If you go to JobStar.org/hidden/coinfo.php, here are some real good sources of various ways to do some research where you can theoretically find that information.

All of this is exceptionally important for your successful job search. I hate to belabor this, but you really need to be on top of it. I want to do a visual demonstration because in order to understand the situation, it’s very important to understand what’s going on. In the center, you have companies. These companies are in all sorts of industries and directories.

As we spoke about earlier, it’s important for your job search for you to be able to apply to and find these companies, whether it’s looking up jobs on their job sites or sending applications. You really need a way to track down and study those companies. I’m recommending that the first thing you do to have success in your job search is identify potential companies you could work at based on their SIC codes.

The way to do that is pretty simple. Use a list that I’ve attached to you. We’ll call it list one. It’s labeled that way. Using list one, you track down what industry you’re in, first in the large classifications. You want to look at the two-digit codes. Then you drill in and look at the four-digit codes. Then if you want, you can look at the eight-digit codes.

I always prefer to do the broad two to four-digit codes but you can also do the larger codes. You want to drill in, larger to smaller codes. You need to figure out exactly what is the industry that you’re in. Not only that, you need to identify industries that you could work in.

One of the things we’ve done so far in this course is looked at what kind of jobs you could do and what you would like to do. As you look over these SIC codes, it should make you start thinking. I certainly want to apologize to you to the extent that this is starting to seem a little bit complex because it’s really not.

I want to back up. All you’re doing is looking at these codes and seeing the sorts of employers you could work at. If you were a dancer, this would be dance studios, dance halls, dance schools, theatrical producers, casting – you want to check off each of these. You print off this list. It is long, by the way.

Check off every single potential industry that you could work in. Think about it. If you have any type of connection to that industry, check it off. We’re going to talk about what to do after you identify these lists but at the same time, you want to really identify whatever type of employer you think you could work for. 

This is a very important exercise and is something that very few people are doing. After you identify the industries you could work in, you search for the companies in your industry. In order to do that, you can use one of many sources. 

You can use a paid source, a free source, or the list that I’ve provided you. With the paid sources, it’s a little misleading to say these are for sale. I guess they’re available is a good way to put it. Or you can use one of the attaches’ databases that I’ve given you. 

You can search online and find all sorts of databases. It’s very simple. All you do with that is find a core group of employers you can apply to. Once you’ve done that, you’ve developed your core group. 

That’s the process. The process is not all that difficult. It’s something that anybody who is good at job search or really good at anything in terms of research is following. I would call it the SIC code process. 

I’m sure you may have some questions about this. I want to go over it with you again to make sure you understand it. I’m pretty sure you do understand it but I want to make sure. Once again, the issue is identifying potential employers. In order to do that, we use SIC codes primarily. You research what SIC code you could work for or would like to work for.

You identify those companies, search for companies in those industries, and then you develop a list. What’s cool about these three or four procedures, once you have that list, that’s where you’re going to campaign. 

I was listening to somebody last night. They were talking about someone that was eliminating a business competitor. It was a woman who was a psychic, who wanted to get rid of her competitor who was also a psychic. The whole value of that, and why she was trying to do that, was to get access to her list. 

She was trying to tell her that she had foreseen that she was going to be assassinated or something ridiculous so the woman decided to get out of the business, and then gave her the list, which the other psychic used to do very well. It’s kind of a funny story.

The value of business is in the list. That’s one of the reasons I’m stressing all this to you. Your value and ability to market yourself is in the list. The better list you’ve developed, the more focused, the more relevant, and the larger your list, the better off you will be because you will have places where you can apply, check employer websites, and apply regardless of whether or not those places have jobs available.
Because they’re in the industry that you specialize in, you can do very, very well. I want to make that point to you. Think about if you were somebody working for a special needs transportation company. You had done that for a couple of years and lost your job. 

You’re much more likely to get another job working with a special needs transportation company, which may involve transporting handicapped people and so forth, than you are to get a job with other places because people that work in special needs transportation have special training and know how to deal with certain types of people, for example. 

The same thing would go with airport limousine transportation. You would have to know all the neighborhoods very well. These SIC codes all really do serve a purpose and serve a very, very specific purpose in your job search. They enable you to be exceptionally focused when you’re searching, and for you to have a much better chance of getting a job when you're using one of these codes.

I apologize for continuing to repeat but I really want to make sure you understand this because it is so important. I’m trying to represent this for you in as many ways as I possibly can. The big issue that you have is that you have lots of companies out there. Each one has an SIC code. You find the SIC code. Once you find the SIC code, you develop a target list. 

That’s the whole game. It’s as simple as that. There’s nothing more that you need to do in order to develop a list. I know of no more powerful way of locating potential employers than this particular job search method, by the way. 

We can talk about what to do with the list of potential employers once you develop them. But for now, I think it’s enough to understand that having focused in on the types of employers you want to work for, is going to make a huge, huge difference in terms of the quality of your search. 

I want to show you something else because I am perfectly aware that not everybody who is listening to what I have to say lives in the largest geographic areas. Certainly, you have various counties and different areas. You have different cities. 

There are cities and counties on the list that I’m giving you. You can search by city or county and organize everything that way. If you’re in an area where there aren’t a lot of employers, this is a very good way. 
Understanding this is in a lot of respects the most complex part of the course. Once you understand how to track down an employer based on SIC codes, your whole search and way of looking for a job is going to be much, much easier. I think it’s also going to be much more enjoyable for you as well. Thank you from Harrison Barnes.

