Module 3
Part B

This is Harrison Barnes. Today, we’re going to cover a lot of detail on employer websites. In my opinion, there is nothing better in terms of a job source than employer websites. There are a couple of reasons for that. 

The first is that the jobs are typically unadvertised. They are advertised sometimes, but typically unadvertised. In addition, there is a huge variety of employer websites – literally over one million, and in terms of the quality sites, anywhere from 50,000 to 100,000. 

When you use an employer websites, there is no middleman. The absence of a middleman means there is no fee getting in the way. Recruiters charge fees to submit you to employers and job sites also charge fees. When you're using an employer site, you don’t have to deal with any of these concerns with a middleman because the job is going directly to the employer, which is a very important thing. 

Because of this huge variety of employer sites, the number of jobs that are on employer sites actually is greater than all others. This means, there are more jobs on employer sites than job boards, newspapers, and recruiters have. There is a tremendous and huge variety of jobs on employer sites.

What’s very interesting about that is, it used to be the opposite. It used to be that most jobs were in the newspapers, and then it became paid job posting sites. That’s not really occurring anymore. That’s a very positive thing I think in terms of your use of an employer site, because you’re seeing more jobs than any other source out there.

The volume is so extensive that it is important to search by your industry because that’s the only way that you can narrow the number of jobs down. I recommend when you’re doing a search for jobs that you use industry directories. Pretty much every industry out there has a directory. 

Because the concept of industry directories is so extensive and there is so much to it, I’m going to come back to that for you in a little bit because I really want you to get a proper understanding of how to use industry directories. 

We’re going to cover a whole section of that in this right now. For now, it’s important for you to understand that there’s a huge, massive volume of different sorts of employers that you’re going to have to track down using industry directories. 

Another thing that’s important to understand is that employers are more likely to respond positively to your applications when you apply directly to their websites. This applies mostly to smaller employers. If they don’t have unadvertised jobs, the employer is going to be flattered that you spent the time to investigate them and apply to them.

It’s important for you to understand in your job search that when you’re applying directly to an employer, you’re going to get a little bit better response than you might receive otherwise. It’s important to remember that advertised jobs on big job sites receive in some cases thousands of applications. Unadvertised jobs receive fewer.

When you’re using an employer site, it’s much easier for the employer to post the job on their own site. Because of that, they can post a greater variety of jobs. Things like - hassles of getting payment approved for job sites and newspapers aren’t there. There are all sorts of reasons that makes it much easier for an employer to post on their own site.

As the Internet has grown in popularity and will continue to grow, more and more employers will be posting jobs on their own site and most are already. Employers are not necessarily in the business of promoting their own jobs. I go to employment sorts of conferences frequently. Some employers are very good at promoting their own jobs, suck as Reebok. They do a very good job. However, this is not the norm.

The reason this isn’t the norm is employers are in whatever business they’re in. It could be architecture, law, manufacturing, etc. and are not in the job promotion business. Due to that fact what ends up happening frequently is, they don’t know how to drive traffic to their jobs. 

When you do a search for anything on the search engines, you’re very unlikely to ever see an employer come up. Instead of an employer, you’re typically going to see job sites come up. For example, I searched on Bing for manufacturing jobs. The results are pretty much all job sites because they’re experts in getting themselves listed.

If you do a search for legal jobs, you’re going to see the same thing. You’re going to see all sorts of companies that are on job sites. You’re not going to see law firms here or any legal employers. You’ll see job sites. That’s important to understand. You’re seeing mainly legal jobs, not any law firms listed here. You’re seeing recruiters, BCG search, but not anything else.

The idea is that employers are not in the business of promoting their jobs. Job sites and recruiters are in that business. It’s important for you to understand that when an employer posts a job on its site due to this, very little traffic comes. That’s good for you. It gives you more opportunity to stand out. 

The reason I’m going into such detail with all this for you is I really want you to understand the benefits of using a job site. Something else that’s pretty cool about unadvertised jobs is employers on their websites will often give what I call statements of interest. 

A statement of interest is something along the lines of, “We are always interested in seeing qualified engineers.” You’re going to see a lot of websites when you start looking at employers closely that say things like that in terms of expressing interest in just a certain type of applicant, which means that you can apply to them.

I highly recommend sending your applications to employers that are expressing general sense of interest. A statement of interest is not a job. It is a request to apply if you fit general qualifications. Many people don’t.  You look at lots and lots of employers out there.
Many employers have these statements of interest but people don’t really respond to them. Statements of interest are very common for professionals. Professional firms, which would be things like law, healthcare – nurses are always in demand of course – architecture, and things along those lines.

When you’re investigating firms, once you make it to an employer website, I recommend applying to employers you like whether or not they have a job. This is positive and negative. I recommend doing that because lots and lots of employer websites may not be updated frequently meaning a job that may exist may not be put up there. 

You are a commodity, meaning you have a product to sell and there is nothing wrong with marketing it. In addition, you can get contact information from employer websites from existing jobs many times.

Frankly, the worst thing that can happen is getting rejected. If you do get rejected, who cares? It’s not really that big of a deal. This one thing alone, applying to jobs on employer websites, whether or not they have openings is in my opinion, one of the most significant things that anyone can do to empower their search for a job on the Internet. Because, you’re drastically increasing the number of places you can apply.

I’ve been criticized for saying this is a good idea. But I’ve seen it work so many times that it’s something that I highly, highly recommend that you do. Those are the main things that I wanted to talk to you about. Understanding that unadvertised receive fewer applications is very, very important. This mind map is important for you to understand in terms of how your job search works. 

We’re going to go into a discussion right now and talk about the best ways to locate employer websites, which I think is the most valuable part of this presentation. 

