Module 3 
Part A

This is Harrison Barnes. I want to welcome you to this portion of the course where we’re really going into a lot of detail about finding jobs on employer websites. This really is, in my opinion, the most important portion of the course because we’re going to get very, very deep into the methods that you can use to track down jobs pretty much everywhere, where you can find all the sources of jobs on employer websites. There are a lot of reasons and that’s a good idea.

I want to bring up a couple of things that are very, very important to understand. Like with anything, you get rewards when you put work into something. This particular type of work where we’re going to show you how to go through and research employer websites will require some work. It’s not the easiest type of work to do. It’s going to require more work than simply going to a job site like you may have been accustomed to, and applying to jobs there.

This is a little bit of work. ‘Me’ explaining all this to ‘you’, is going to take a little bit of time too, but the small investment that you take right now in learning about this, can really end up changing the course of your career. In addition to changing your career, it’s going to make a major, major difference probably in your ability to find a job in the future and what ends up happening to you.

I also want to bring up that because so few people follow the process and understand what I’m about to say. You’re really going to be setting yourself apart in a league of very sophisticated job searchers - that no one is really doing in the market and no one really understands. Because you're going to understand it, no matter what your profession, this is going to put you head above heels beyond anybody out there. 

I want you to understand that what you’re going to learn about this method of job search is something that is primarily involved with research. I’m an attorney. Because of that, I have a lot of experience doing research. 

During my career, I one time worked for an attorney, who had never lost a case. I don’t want to get too far into this because it’s not really relevant but what’s interesting about this attorney is that - when I first started working for him, I really thought he was wasting time because every single little tiny point of a case we were working on, would be researched. 

It was in that research that he would always win his cases. That really is the same thing with your job search. The more research you’re doing, the more likely you are going to win when it comes down to doing your search.

In the last module, I showed you all the different sources of jobs. We talked about employer websites, other job sites, government sites, and a massive variety of different places where jobs are located. Right now, we’re going to focus on the most important place where you could search. That’s employer websites.

I am a huge proponent of looking for jobs on employer websites. I am going to go through those reasons with you right now. An important thing I want you to understand is that this is a fairly exhaustive exercise. We have to build the foundations for you to understand why employer websites are so good. Then we have to show you how to find them.

Anybody can do this. You can do this if you’re 16 years old, or if you’re 45, and a sophisticated attorney who has been practicing law, or whatever your profession is, you can go through this process. The rewards of going through this process are going to be extreme. 

You are going to know about the market better than anybody out there. I am going to talk to you about how to do the research but before I go into too much detail about this, I want you to understand a few things. 

When you're looking at jobs on employer websites, you’re seeing unadvertised jobs. They’re not all going to be unadvertised, but for the most part, they’re unadvertised. By unadvertised jobs I mean you’re not seeing a job that’s on a major job site. The job typically may not be in a newspaper. You’re seeing a job that’s coming direct from the employer. 

That gives you a major, major advantage. If you’re applying for jobs that aren’t advertised, there are going to be fewer applications and fewer people knowing about them. Your goal in your job search is to maximize your self interest. You want to apply for jobs that aren’t getting a lot of applications. That’s going to make a major difference for you.

Another thing about employer websites that’s so exciting in addition to being unadvertised is the variety of employers with websites. It is astonishing. In terms of the employer websites that we monitor in our companies for jobs, we’re looking at between 50,000 and 100,000. There are 50,000 really good ones and an additional 50,000.
If you were to look at all of them, you would be looking at well over a million job sites. The reason is because there are small ones in small towns, websites for restaurants – an incredible number of websites out there. Because there are so many websites out there, when you start really drilling down into those numbers, you’re going to see an incredible variety of opportunities.

Most employers that are of a halfway decent size these days have their own websites. That is something that’s good, because there are jobs on them. When you take the idea that there are a million websites with jobs on them compared to five or six big job boards you may have heard of, that should really mean something to you because it’s a massive difference.

One of the biggest points - we’re going to talk a lot about recruiters in another module, but when you apply to a job on an employer website, there’s no middleman. By that I mean it goes directly to the employer. 

When you apply to a job on an employer site, the job is going from you to the employer but when you apply to jobs through recruiters, the recruiter is typically a middleman. The recruiter acts as a filter for the resumes before they even reach the employer. The recruiter will only send over the things that he thinks they want to see, but he or she may not necessarily understand that. 

In addition, recruiters charge fees. If you apply to a recruiting firm for a certain job, the recruiter will charge anywhere from - on the very, very low end maybe 15% of your annual salary, to all the way up to potentially 40% of your annual salary. 

Someone making $100,000 a year, in order for the employer to hire them, they need to pay a fee of $40,000. That’s something that a lot of employers aren’t interested in doing. That’s the reason why you’re well suited. If possible in some cases, avoid the middleman. 

Job sites also act as middlemen. The resumes sometimes go into a box that they have to log in to look at or a list of people. It doesn’t always reach the employer directly. When you’re applying to jobs on employer website, there are no middlemen like that.

The other idea between a job site being a middleman, that’s important for you to understand, is that posting on a job site can cost $500 or more. The largest job sites charge $450 or $500. That’s something that gets in the way of the job being distributed.

Anything that gets in the way of a job being distributed is something that ultimately is going to harm your chances of getting that job. When I say getting in the way, imagine that you’re an employer and have a job you want to get applicants for. You have a couple of choices. You can put it on your website, a job site, in a newspaper, or give it to a recruiter.

A recruiter will charge you a fee, a job site will charge you a fee, but your own website of course is free for you - if you’re an employer and there is no fee involved. What ends up happening to most of these jobs is you’re much, much better off without a middleman. 

If there’s no middleman, that means that you’re more likely to find out about that job, more likely to be hired because there’s no fee, the employer is more likely to see your resume, and all sorts of positive things.

Another thing you need to understand that’s very, very important is that most jobs are on employer sites. Remember I told you earlier that there are over a million employers with websites with jobs on them. 

How many job sites do you think there are where jobs are posted commercially, meaning a job site that’s charging an employer to post a job on there that you may have heard of? There are about 10,000 of them. They do not have all the jobs because there are fees and things that are getting in the way of those jobs to the job sites.

When you go to an employer site, you are really exposing yourself to a much greater variety of jobs because there are more jobs out there on employer sites, much, much more. Not only that, but they’re receiving fewer applications if they’re a smaller employer. That is a huge advantage to you. 

These jobs from employers are scattered on a huge number of site. Because there are so many sites, it’s very, very important for you to understand the methods that you need to go about searching for these jobs. 

Because there are so many jobs, I recommend in many cases searching by industry. We’re going to talk a lot in the course and over the next several minutes, and in the screen cast about how to search by industry. That’s very, very important. There are all sorts of industry directories that we’ll talk about how to find and all sorts of other places where you can find these jobs.

In addition, one of the things that I want to bring to your attention is that because of this huge number of jobs out there - over a million job sites with employers, when you apply to a job on an employer site, the employer is more likely to think you’re interested in them than if you’re coming through a job site.

This is because in order to go to an employer website, you need to actually go to the employer’s website, log in or find the career section of the website, and once you find that, you need to apply. A job that’s on a job site, especially if it’s a major one, jobs on major job sites will receive in some cases, thousands of applications. 

When you go directly to an employer’s website, they really believe that you’re more interested in them specifically, and that you found them. They’re going to look at you a little bit more favorably, especially the smaller employers, because they’re not receiving a lot of applications. They believe that if you track them down, whatever the industry is, that is a positive thing.

A lot of times jobs on employer websites, will just have general indications for people who apply. If you go to the website of an engineering firm, they won’t say, “We’re seeing a 30 year mechanical engineer with experience, blah, blah, blah.” They may say, “We always have an interest in seeing qualified engineering candidates with the following backgrounds.”

These are general statements of interest requesting applications. Those are jobs that aren’t advertised, so you’re very, very smart investigating that. When you apply to those jobs, you can tell them, “I understand you’re always interested,” and that sort of thing. Employer sites are an excellent way to track down jobs. 

You really should know the market that you’re in. Most of my career, I’ve been involved in the legal industry. If you take an area like Los Angeles County, for example, a huge area, there are literally thousands of law firms. When most people think of looking for a job, they only think typically of certain big firms or ones that everyone has heard of. 
A lot of times, there are smaller firms that pay more or just as much that are off the radar for the most part. It may be seven or eight people, but that people can do very, very well in. Attorneys are for the most part, very status conscious and so forth. They don’t always think of those firms in their search. 

A lot of people become unemployed and aren’t working based on not having thoroughly investigated the market when they were looking for a job. I’m trying to tell you that you really need to know what’s going on. It’s going to give you many, many more options in the job market regardless of what city you’re in.

If you’re in a small city with three law firms, that’s okay. Then obviously, you can’t investigate the market very much. But if you’re in a decent sized geographic area, there are going to be a lot of employers that are going to match whatever it is you’re seeking to do.

They may not always be characterized by industry. Architects are hired by construction companies, for example, not just architectural firms. Attorneys are hired by companies, not just law firms. The list goes on and on. You can’t just confine yourself to an industry but you need to be aware that there are many, many sources. 

The final point that I want to make to you regarding this million plus places is it’s very convenient for an employer to post on their site. It’s just very easy for them to do that. Anything that’s easy is going to make it. 

They don’t have to come up with money, pay a recruiter, get the money to post on a job site, or call up the newspaper and wait on hold while someone is taking their ad. It’s very, very convenient and easy. Increasingly more and more jobs will be on employer sites. It’s a very, very smart place for you to look. 

Another thing that I think is important is the employers who are in the business they’re in. They don’t know about promotion. The employer may be in the architectural business, the engineering business, the legal business, the plastics business, or whatever business. That’s the business that they’re in.

One reason job sites are used, is because job sites can assist the employer in promoting that job and really, really getting it out there. But when an employer posts the job on their own site, they don’t know how to promote it. 

One example I would make to you is if you’re searching for jobs in IT, healthcare jobs, or whatever, if you do a search on a search engine, what’s going to come up are job sites or recruiters, because they’re in the business of promoting jobs, but the employer isn’t.

That isn’t your best interest because employers don’t know how to promote their jobs. When they put the job on their site, or are not using an outside source to promote it, very, very few people know about it. Anything that gives you an edge in your job search is very, very important. That’s another reason why I believe that searching for jobs on employer job sites is such a good thing.

There are a few drawbacks. You may need to be a little bit cautious about jobs on employer sites because they may not be updated as much. Think of over a million job sites out there with employer jobs on them. That’s a million different people that have the responsibility of taking the job down when the job is filled, or putting it up when it’s new so errors do occur more frequently than on job sites. 

A job site will say, “This job will automatically expire in 60 or 90 days,” once they put it up there, whereas an employer website won’t do that. It comes down to an individual who is in charge of that. I would call my philosophy aggressive because your job search is about marketing. 
You can go to a job site. Typically, they will give the contact information of the person who is in charge of hiring at the company or in charge for that division that hires people like you. If there are no jobs posted, send an email. 

Say, “Hi, this is me. This is my experience. Here’s my resume. I was just checking to see if you might have any openings. I’m very interested in your company, specifically because of,” different reasons that you may find on their website or that you’ve learned about.

Just do an enquiry. Because the job sites of employers aren’t updated, that means it’s important for you to just make general inquiries if jobs aren’t there. Don’t be disappointed if you apply to a job and you get back the response that the job has been filled, even though you found it on their website. 

Your job search is in some respects, a numbers game. One of the benefits of searching for jobs on employer websites is it really helps you to take advantage of that numbers game because you will get more opportunities to apply in various places because of the fact that there are so many places out there with jobs. The number is absolutely astronomical. 

If you were in direct mail marketing, you would know that if you sent out ten letters, you wouldn’t get as good a result as if you sent out 100 letters. If you sent out 100 letters, you wouldn’t get as good of a result as if you sent out 10,000. 

To some extent, it’s the same game with your job search. Tracking down, finding employers, and applying is a numbers game and a marketing game. You’re marketing yourself. You’re the product. You are what you’re selling. 

When you’re doing that, it’s very, very important that you’re getting yourself out to as many potential employers as possible in order to increase your odds of getting hired. I highly recommend general inquiry applications to employers even if they don’t have jobs. That one thing alone could change your career. 

It’s more than worth the investment of time that you’re spending listening to this job search information because when you apply to people, even if they don’t have openings, you make their job easier for them because a lot of people may ask, “Do you have this person?” They’ll bring that person over to whoever is asking.

The administrative will bring it to whoever is hiring. Your resume will be filed away. It’s a very, very smart thing to get a lot of applications out there, especially with employers where you have very, very few privacy concerns. It’s just a smart job search method and something that should be done.

Another thing I want to make clear is it’s not a question of pride. A lot of people are so invested in themselves and their personal identity that they don’t want to be rejected from an employer. Who cares? It really doesn’t matter. Just because someone out there is selling a product and not everybody is buying it doesn’t give the seller a reason to feel bad.

As long as someone buys it, the person selling the product or the company selling the product can do well. You need to understand that what you’re doing in your job search is marketing a product, which is you. You need to really get yourself out there to as many people as possible. 

I highly recommend also investigating employer sites just because you can learn a lot about employers. You can really get a good sense of an employer from its website because it’s how information is updated, how well it’s written, and all sorts of things. You can really, really learn a lot about the market by investigating employer websites. 

They will tell you who the company works for, or what kind of customers they appeal to. It will give you leads to more and more employers. That is a very, very effective way for you to be tracking down jobs, using the employer site to learn about leads from existing employers.

Finally, the biggest point I want to make to you is your chances of getting interviews are much better when you use an employer site. Typically, with smaller employers it’s going to be easier and harder with larger. If you take a big company, typically everybody will have heard of them or for a large regional employer but there are a lot of smaller employers.
Those smaller employers are going to be much easier. An example would be where I’m from, Detroit - there are a couple of very large auto companies there. If someone is looking for a job in the auto industry, it would make sense that you would look at the websites of those giant employers to see what jobs they have available.

However, remember that there are thousands of suppliers that supply the auto companies. Just because there’s that big company out there doesn’t mean that’s the only employer. There are thousands of suppliers. The idea is you learn about the big company and then think about who is working for that big company. That can also provide you with lots of leads.  

I want to talk you through this first. Then I want you to watch a screen cast where we’re going to go into a lot more detail. The issue is how to locate employers, and the best way to locate jobs from employer websites. There are so many resources out there, it is insane. 

There’s Jigsaw. Jigsaw is a good thing. It has a list of companies. There is also something called DMOZ, which is an Internet directory. I’m going to talk to you in more detail about each of these. I like DMOZ a lot because they have a screening process that makes it difficult for an employer to get in there but once they are in there, you’re pretty much assured it’s a very good employer. You can search by industry and all sorts of things. 

There’s Wikipedia. Wikipedia always has a lot of lists about top employers in different industries. Most associations have lists. One example might be if you were, hypothetically, a carpet installer in Illinois. There are probably a bunch of carpet associations for carpet installers or carpet workers. They will list members of that and member companies. The member companies would be a good source for you to find jobs. 

Associations always have great lists on them. Whatever profession you’re in, you can find them on associations. Manta is a good online source. Business.com is a paid directory, meaning that people have to pay to be part of that directory, and the same thing with associations, but not Wikipedia or DMOZ.

You have to always think about middlemen. Is a middleman preventing something from getting onto one of these lists, meaning making it harder for you to find the employer? In addition to Business.com, there are local universities that always have good lists because they want to have lists for their students.

Regional universities will have lots of lists. I’m going to talk to you lot in the future about universities because there are some really good sites. Another really good source is called Magic Yellow which is the modern day yellow pages online. You can search by industry and they have website links. It’s very, very good.

There’s the Yahoo directory. Google at this point of time is related to DMOZ. Google gets its directory information from DMOZ. That’s something to keep in mind. There’s something called Dun and Bradstreet, a million dollar database. There is Standard Reports, which I’m sure you’ve heard of.
There is Thomas Register, Mergent Industry Review – it goes on and on. There’s Hoovers. It is crazy how many there are. There’s Info USA, Job Star. I’m not going to spend too much more time going over these with you. We’re going to go over these in more detail in the next segment. 

There’s a huge variety of sources that you can use to do research. My recommendation to you is really to go through each of these and find out which one suits you the best. We’re going to do some examples but the point is there are an incredible variety of resources out there.

There are always top ten type lists. Local magazines and newspapers will always have lists. Using these is a very, very good way to track down employers. One final point that I want to make is the standard industry classifications, which is a very, very good way. 

I did this for a living. I’ve been researching jobs for a living for people for over ten years. For me, this all makes perfect sense. I can understand that maybe listening to this for the first time can be a little bit intimidating. 

A way to narrow this down in terms of the number of employers is something called the standard industry classification. That’s an international standard. Then there’s what’s called NAICS, North American Industry Classification System. These are two standards that typically go through and classify companies in various industries.

This can make it very, very easy for you to track down companies in your industry by going through this and looking at these. There’s a way in a lot of these databases that I’m going to talk to you about where you can search by what are called SIC codes, or the more modern standard, these NAIC codes.

That is my short lecture that I wanted to do for you about employer sites. In the next module, we’re going to really go deep with this. It’s going to be a lot of fun. Thank you very much.

