Module 2 Final
Hi, this is Harrison Barnes. Today, we’re going to go through a very exciting process. It’s something that I think is really going to change the way you go about thinking about your job search and where jobs are located forever. 
I want to say at the outset that despite having been in the career business for 10+ years, that on a daily basis, I’m discovering new sources of jobs. There are really so many sources of jobs out there that it’s often very, very difficult to believe.

This session I think is going to take quite a bit of time. I have to present it on a screen because there’s really so much information that even using a giant whiteboard like I like to use, it wouldn’t be able to fit on there. I think that you should understand that the fact that there are so many sources of jobs is really actually excellent news. 

There are jobs in just an incredible number of locations and different places. When you start thinking about jobs and where they are, the most important thing to understand is the different categories of jobs and the different categories of places that jobs are located. I’m talking primarily for being online now, but I’m also going to be talking about other places as well.

You can find jobs on employer websites, job websites, recruiter websites, plus recruiters, public interest websites, nonprofit websites, on newspaper websites, government websites, state career delivery websites – we’ll talk more about that in a moment – on college and university websites, and through informal networks.
You can also find jobs that do not even exist, which is, in my opinion, one of the most exciting ways to find a job. These are the main methods of finding jobs. I want to point out briefly that there are some relations, for example, public interest and nonprofit websites are very similar to employer sites but there are some differences so I want you to be aware of those.

Job sites theoretically could be similar to state career delivery websites and other ways of finding jobs but there really is a fairly major difference with those. When you’re talking about employer sites, the number is very, very large but there are really when it comes down to it over 100,000 of them.

There are 50,000 employer websites that are very good, meaning that they typically have multiple jobs and are updated. When you talk about smaller websites of smaller employers, there tends to be a much smaller number.

In terms of job sites, that number is over 10,000. When I talk about job sites, I’m talking about the type of job sites that you may be looking for or familiar with when you’re searching for a job. These tend to be commercial job sites that advertise and come up in search engines, where employers will pay to post jobs on there. 

There is actually one more form of sites that I wanted to list. That is, association websites because they also tend to have lots of jobs, too, that should be on there. Recruiter websites plus recruiters, I prefer to talk about the jobs that are easiest to find, so if you take recruiters with websites, you’re really looking at a number of over 10,000 of them.

There are 10,000 plus recruiters that maintain pretty good, robust websites that continually have jobs on them. In addition to the recruiters having websites, they’re also out there calling people about various jobs and that sort of things so those numbers are quite large. 

In terms of public interest websites with jobs on them, there are over 10,000 of them, various groups that are out there listing jobs. Nonprofit organizations are a very big source of jobs, same thing, 10,000. 

Newspaper websites - this number really differs because there are so many small newspapers all around the country and the world that list jobs. The number is really more than 10,000 but I like to put down 5,000 typically for that number because those are really the ones that have robust systems in place where there are lots of jobs on them.

There are over 10,000 government websites. You may wonder why those numbers are so large. This is because not only do you have your federal government but you have different agencies within the federal government that in many cases have their own website. 

Then you have states, counties, cities, and even within cities, many times they break those up into different divisions of the city. For instance, the police department may have its own website. The number of government websites out there is way above 10,000 and absolutely astonishing. 

State deliver career websites – most states out there maintain websites that contain lots and lots of state jobs, and that sort of information. When you get into these websites, you’ll start seeing jobs in many cases that aren’t just from the state. 

The site may be associated with the unemployment office or something along those lines. Those are a very, very good source of jobs and something that a lot of people don’t think about when they’re looking for a job. 

In terms of college and university websites, let’s put the number here conservatively at 2,500. Actually, that’s very conservative. I’m talking again about the robust ones that are continually updated. 

Formal networks would be people that know about a job at their current employer, that may have inside knowledge of a job that’s not advertised, that are recruiting on an ongoing basis for certain types of positions. That number is huge. It’s in the millions. I just put down five million for that. 
Jobs that don’t even exist yet, I would put down at least ten million. I’m going to talk a lot more about that in the next few minutes. That’s a very exciting place to find jobs. Also, when you look at association websites, those numbers are similar to public interest and nonprofit websites. You’re talking about 10,000 plus of those, different groups and all sorts of associations out there. 
In terms of looking at these numbers, it should give you just right here a very good understanding of the number of potential places there are for you to look for jobs. Pretty much every city in the country, unless it’s a very, very, very small city, has employers that maintain websites where they put there jobs on them. 

All around the country and pretty much every state, for almost every industry, and for every type of jobs, there are job sites. Job sites, by the way, are very interesting. The reason there are so many job sites is because it doesn’t really cost anything for a job site to pop up. 

It used to be that employers didn’t have websites and the only place they could really publicize their jobs online was on job sites. So employers would pay to post a job on a job site. That’s where the jobs would go. 

Now, the trend is reversed and employers don’t have to pay any money to post a job on their own website, so the number of employer sites is actually greater than job sites but at the same time, employers still use job sites because it gives them a very good distribution of their jobs, especially with the larger job sites.

Another thing I want to bring to your attention too is that when you talk about recruiting sites from recruiters, there are probably 10,000 plus recruiter sites. Recruiters of course, are recruiting for jobs that you may be able to find on your own on employer sites or that may be advertised by the employer on jobs sites, or the recruiter may disguise the name of the employer and post it on a job site.

In terms of recruiters, there are probably about 10,000 of them I would estimate that are posting jobs on their websites, that have quality websites, that have updated jobs. But those numbers are of course conservative in the sense that there are a lot of smaller websites you may find, if you look more deeply.

Public interest websites - again, the number is around 10,000. Nonprofit - 10,000. Newspaper websites - 5,000 quality websites, plus there are also the jobs that end up in newspapers. As a historical note, I find that the relationship between newspapers and job sites interesting because in the history of newspapers, that’s where jobs originally went. 

Newspapers are one of the oldest forms of job classified ads that were distributed. In many cities, people used to wait eagerly for the paper so they could see what kind of jobs were available because that was the way that that sort of information was distributed. 

As websites emerged, it became less expensive for employers to post jobs on job sites than their own websites, so newspapers throughout the United States have gone through a major decline in circulation numbers throughout the years. People love looking at job sites for jobs, and they love looking at jobs that are printed. It’s a very interesting thing for people and always has been.
Now newspapers are getting less of those jobs. Frankly, the most popular papers now, which include things like the Wall Street Journal, USA Today, and New York Times, to a lesser extent, even though they’re losing circulation, people are turning to them more just for the quality of the writing than jobs. Jobs are not as popular for newspapers anymore. That’s the big thing that’s behind the decline of US journalism and journalism all over. 
Government websites - I told you there are 10,000 plus of those. Those numbers are very, very high because of the fact that you have cities, counties, and different branches within cities and counties. It’s a very, very large number. 

Then of course you have state career delivery websites which are often centralized places for jobs for the unemployment offices, and things of the state. I’ll get into a little bit more detail with you about that later. There are certainly a lot of those. 

College and universities maintain job sites, both for their current students and also for their alumni. They can be a good source of jobs. Wherever you went to college, you should definitely check with your college or university whenever you’re looking for a job, because they can help you. They can be a very, very good source of job.

‘Informal Networks’ is really by far one of the largest ways of getting jobs. Lots and lots of jobs are distributed through informal networks because you have to think about it - if a company has 100 people in it, and each person knows a certain number of people, they’re more likely to hire people that are known by a current employee. 

The current employee can be a good source of recruiting and really sell the company or organization to friends, so informal networks are a very, very good source of jobs. People end up hiring people for jobs before the job even gets advertised anywhere, because it’s filled very, very quickly by an informal network. 

When a job comes up, people inside of a company will typically say, “Tell your friends about it if you can, or tell other people, or tell the person that’s hiring about it,” and the job will get filled. If you look at any presidential administration, the jobs are typically filled with friends and acquaintances, and so forth, or people that have helped a campaign. 

They’re typically not advertised. They are filled through informal networks. Informal networks are a huge source of jobs and something that is absolutely crucial for you to understand in terms of its importance in your job search. 

Then there are jobs that don’t even exist yet. I’ve estimated that there are ten million plus sources of those. Pretty much every employer out there is willing to hire the right person if they come along, if it makes business sense, and if they can justify it in some way. So jobs that don’t even exist are really in my opinion, probably the biggest source of jobs out there, because employers are businesses itself.

If you can make a business case for why you should be hired and they believe that you can increase their bottom line, then an employer will be likely to hire you. That’s a very, very good source of jobs. 

Finally, there is association websites. That number that I’ve written down - 10,000 is a very, very conservative number because there are so many associations out there. Pretty much every profession has multiple associations. In addition to multiple associations in each profession, there are even sub-associations within associations. Those numbers can typically be very, very high.

When you start looking at all these various sources of jobs, one of the most important questions to ask yourself is, “How many people are applying to each of the jobs?” The reason it’s important to ask yourself this question is because anytime you’re applying to a job, if you are the best applicant, you will be hired. If there are fewer applicants to a job, you’re more likely to be hired in most cases. So being able to stick out and make good use of your time is important. 

Obviously nobody out there can go to 100,000 employer websites looking for a job or go to 10,000 separate job sites, or 10,000 plus recruiter sites looking for a job. You need to be very, very selective with your time, but you need to also understand that within each of these different types of sites, the places that are receiving the fewest applications are typically going to be the best places to get a job. 

If you’re unemployed, looking for a job, or having a difficult time finding a job that matches what you want to do, your best odds are going to be finding a job and on a site that is not receiving a lot of applications. 
In terms of different types of sites, on the employer sites, typically the jobs are unadvertised and poorly promoted. That’s definitely the case. While this is true, in some cases, larger employers are going to receive many more applicants. 

This is because when you take a big employer, whether it’s Microsoft or Google, everybody has heard of them. If you're living in a town where there’s a giant Ford factory or huge executive offices with thousands of people, you’re likely to go to that employer looking for a job. 

If you’re not, then you’re not likely to apply. You need to understand that within an employer site, if you’re talking about a large employer, they’re likely to receive lots of applicants, and there is likely to be lots of competition, whereas a smaller employer is likely to receive fewer applicants for that job.

The reason is simply because people are more familiar with the larger employers and less familiar with the smaller ones. Any time you’re looking at an employer site for a job, just keep in mind that if it’s a very large employer, you’re typically going to be in competition with more people. If it’s a small employer, you’re going to be in competition with fewer.

A lot of times, smaller employers are really the best people to be working for, especially if they’re growing. I’ll talk a little bit more about that in a moment. The point is that, with a smaller employer, if you pick the right smaller employer, you can have a lot of potential there as the company grows. That’s what’s very important. 

With job sites, the same logic typically applies, but jobs on job sites are advertised. That’s an issue. The jobs are being advertised and promoted. Because they’re being advertised, they’re typically going to receive more applicants. The smaller sites of course receive fewer applicants.

This issue with a job site is very, very important to understand because when you go to some of the larger websites, they’re doing what I would call promotion in the extreme. That means that they’re putting ads in the Super Bowl, on buses, bus benches, radio, you name it. 

The larger websites are just going pretty much all out in terms of the level of promotion that they’re doing. Because they’re doing so much promotion, that means you’re going to be in competition with a lot of people. 

You may ask yourself, “How many people will I be competing with?” In some cases, you’ll be literally competing with thousands of people for a single job. It’s not uncommon for an employer that posts on a big website to receive thousands of application. 

Smaller cites could be one of two types of websites. They could be a niche site or just an unknown, unpopular site. The idea behind that is pretty simple. The smaller site, the niche site, or the unknown or unpopular site - employers are posting their jobs to who knows where. 
The reason that it’s important to understand the difference between larger and smaller sites, and which ones are receiving the most applications is because once a job is advertised, the key thing to understand a job site is that the average job site - and I’m talking about 99.9% of all job sites, are charging employers to post. 

This means that they’re expected to deliver lots of applicants. The extreme you see, of course, is when they’re advertising in the Super Bowl and that sort of thing. But if you do a search on a search engine, most of the results that come up will be job sites. 

Because they know how to promote themselves, most sponsored advertisements on search engines and so forth, are going to be all from job sites. This is just an important thing to understand because they’re expected to deliver applicants. 

Employer sites by contrast, are always 100% free for an employer to post on. So an employer typically will post just about all of its jobs on its website, because it’s free. If it’s free for an employer to post jobs on his website, they’re going to do it, whereas a job site could charge as much as $500 or more to post a job on their site. 

Recruiters typically will advertise their jobs. A recruiter works for an employer. A recruiter’s job is to get as many qualified applicants to an employer as possible, so they will advertise and promote. How do they advertise and promote? The largest advertiser on most job sites tends to be recruiters, because a recruiter will drive lots and lots of people to an employer.

A recruiter’s job is really to solicit as many people as possible. There’s a dynamic that is operating beneath all this too that I think is important to understand. That’s that because employers typically don’t have the ability to promote their websites or jobs as well as possible, they typically will turn to job sites and recruiters to help them to promote their jobs. 

That’s okay, but you need to understand that once a job site or recruiter gets involved, that means that the job is going to be pretty well promoted. That’s just an important component for you to understand. Once a job becomes promoted, and a lot of people start knowing about it, it becomes much, much more difficult to find that job. 

Public interest jobs are typically not promoted that well, and are most likely to be on the public interest site. When you start talking about public interest sites, it’s the same thing with nonprofit sites. Jobs in nonprofit are also typically not promoted not that well. 

This is because when people are looking for job, their first thought is not to look at a public interest site or a nonprofit website for a job. They’ll typically go looking for a job in a different manner, on a job site for example.
Newspaper websites are an example of a well promoted job. Jobs on newspapers are pretty well promoted. Newspaper sites with jobs on them are by their nature vehicles for advertising, so you’re typically going to see jobs that are on newspapers, are going to be well advertised. 

The same logic that applies to job sites, applies to newspapers, larger sites, or larger papers - receive more application, and smaller papers receive fewer applications. Smaller papers tend to be more regional, larger papers, less regional, and open to relocation applicants. 

The reason I’m even bringing this up is, if you’re looking in a newspaper in a small town in Illinois, for example, three hours outside of Chicago and you’re from New York City, if you apply to a job in that small paper, they may look at you a little bit suspiciously and wonder why you would want to move there. 

When you’re looking at larger cities typically, for example, the New York Times or something along those lines, everybody in New York thinks that everybody in the world wants to move there. They’re less critical of where you’re coming from, and more interested in whether or not you’re capable and can do the work.

It’s very, very important for you to understand when you’re looking for a job that the source of where you’re looking, you’re going to have more luck a lot of cases in larger papers than you will in smaller papers but that’s of course not always the truth. 

In terms of government websites, they’re typically not advertised, but they may be. The same sort of logic applies here. Federal government jobs are better publicized and when you start talking about your state, county, and city, they’re less publicized. There are big sites for government jobs like USA.gov. There are lots and lots of websites for government jobs. 

The Federal government does a pretty good job of distributing and publicizing its jobs. The problem is that the quality with which states, counties, and cities and jobs distribute their jobs varies very widely. Sometimes, they may do a good job. Other times, they may not.

States have career delivery websites. Those are typically advertised. The benefit is that people don’t necessarily know about them, despite the fact that they’re advertised. Applicant quality will vary due to distribution among hardcore unemployed. I hate to say that. I’m generalizing here because there are so many of them. The applicant quality is going to vary.

A lot of times, people are required to go into certain state offices and look at certain state websites due to their unemployment. When they do go in to look at these jobs, they will in many cases apply to jobs that they’re unqualified for. That’s just what happens. That should give you some ideas with those.

You’re going to see a similar pattern with college and university websites. They’re advertised to select audiences. Just as we said earlier, the larger colleges will have more applications and smaller colleges receive fewer applications.
An important point to understand about college and university websites – it’s actually pretty cool when you’re looking for a job – colleges will develop relationships with certain employers. Sometimes the employers will give them exclusives on various jobs, but just because they’re giving them an exclusive, the employer is a business. I don’t care who the employer is. Most employers just want to hire the best candidates that they can.
One of the funniest things that I’ve seen, for example, is that I always advise people to investigate college and university websites. A lot of times the colleges will put up these websites for their students and make them available to anybody but the only people really searching them are students and alumni. Especially if it’s a bad college, I hate to even say that – but you’re going to have more luck on bad colleges. What ends up happening if it’s a bad college? The applicants aren’t as good. If I tell someone to apply to jobs that are on there, they’re going to have much better luck.

A college and university site essentially is a site that the college career services offices will set up for its students and alumni. The person from the college and university will establish relationships with various people in the community in order to have them give their jobs. 

When they give them their jobs, they put them up on their website. A lot of times, the employer doesn’t put them on its website or doesn’t have a website, so that job is distributed exclusively to the college but that doesn’t mean that you can’t access it. 

I’m not even talking about jobs with the college and university. I’m talking about the college and career services office’s site. That is a really, really good source of jobs for you if you can get onto that site and if the site isn’t password protected. I always recommend looking there. 

Jobs on informal networks may be advertised but they may not be advertised. Typically, you just don’t know. There are tons and tons of jobs with informal networks. Some employers offer bounties – meaning, they pay employees to bring in people to work there. Many people want to hire friends and relatives, so will refer them.

Pretty much anybody working in any company out there is a recruiter of sorts because when they know about a job, they’re going to tell people about it or if they’re overwhelmed in their job, and have too much work, they may lobby their employer to hire more people and then that employee may be the one that brings a person in.

You just have to understand that employees can create huge word of mouth campaigns for various jobs. Informal networks are very, very important. You need to really take advantage of informal networks in your job search. There is absolutely no excuse for not doing so.

The best job searchers, when they’re looking for a job, will call friends and other people that they know and let them know that they’re looking for a job. They’ll meet for coffee, try to set up informal interviews, and do whatever they can to be on people’s radar that are on different companies. That’s a very, very important thing for you to do in your job search.

Jobs that don’t even exist yet of course are not advertised. Briefly, I want to tell you that jobs that don’t even exist yet are really the greatest source of jobs out there. Anybody who knows anything about sales or marketing can find a job that doesn’t even exist yet.

What is an example of a job that doesn’t exist yet? All you have to do is walk down the street in a major city and you’ll see people selling things on the street. They’re letting you know that you didn’t think you wanted to buy any cotton candy or a hotdog when you exited a building, but you ended up buying it. Or you didn’t think you wanted to buy a DVD on the corner, but you bought it.

People do the same thing with jobs. You can go to an employer and say, “I can do this,” or, “I can do that.” This is an incredible way of getting jobs. It’s typically done by cold calling an employer with some sort of proposal. 

I want to tell you a story. In the legal profession, for over ten years, I’ve operated a company which helps people mail out their resume to employers, regardless of whether or not the employer has a job. Most of their audience is law firms. Law firms bill by the hour. 

If a law firm believes it may have an opening or someone has more work than they can do, they can always bring in another attorney to do the work, bill out the work, and end up making money. 

Law firms are a very good group of people for the average person that’s an attorney to approach looking for a job because if the law firm is billing someone’s work out at a couple hundred dollars an hour and only paying that person the equivalent of $50 an hour, the law firm is making $150 an hour off of them. 

You can imagine that it’s really in the law firm’s best interest to hire people. That’s what law firms do. They like to bring in people that just contact them. They will bring them in before the law firm has even advertised it has a job, or even made an informal network aware it has a job, just because the person appears. It works. That’s a good way of getting a job.

Then of course you have your association websites. Association websites are very similar to your other sorts of sites but they’re not necessarily advertised but they may be. Many associations are very powerful and have lots of jobs. Members will flock to those associations, look at their jobs, and be very, very intent. 

There are organizations, for example, for attorneys who work inside of corporations. That’s a very popular place for people to look for jobs inside of corporations. There are all sorts of sites out there like that for various professions. Associations can typically be a big source of jobs. Smaller associations or not popular ones are also a good source. 

There are associations for everything. There are associations for people that are engineers who are from a foreign country, could be one of numerous foreign countries, educated in the United States, working with computers. 

There are so many different types of associations out there. It’s really amazing. You need to understand all the associations that are available when you're doing your search. You need to be applying to jobs on those.
The things about the jobs that are on association websites is for many employers - that’s the only place they advertise jobs. Instead of advertising on a job site, they’ll go to an association website that has a job site on it and advertise on there. These association websites are excellent, excellent sources of jobs.

Now we’ve gone through this entire list of different places where jobs are advertised. Now I want to give you some indication of the money factor of how all these sites work. Meaning, what supports these sites and how do they work? 

Association websites, newspaper websites, and job sites typically will charge employers to post, which means fewer jobs. Employer sites, as I told you earlier, are 100% free for employers to post on. 

Recruiter sites are interesting. It’s important to understand the money factor because money really does have a lot to do with what is happening to the jobs you’re interested in. Recruiters typically promote jobs for free for the employer, but charge a fee of 15 to 40% of your annual salary. That’s called contingency search.
The result of this is that it means that employers expect very high applicant quality. It, to some extent, can reduce the odds of some candidates getting jobs. If the employer has to pay a fee, imagine someone making $200,000 a year, and the employer paying a fee of 25%, that’s a big fee. That’s $50,000. 

Side by side, if there wasn’t a fee involved, that may be somewhat of a calculus in their decision of whether or not to hire someone. For the most hired applicants who really stick out, it doesn’t matter but you have to understand that when you come through a recruiter, there’s a fee involved. 

There is one other type of search that recruiters do which is called retain. That’s typically used for the most positions. Meaning, if General Electric decides that they don’t want to hire people internally, they may do a retain search. It’s typically only used for absolutely, extremely qualified applicants. 
There is typically no fee involved for nonprofit or public interest websites because the employer is on site. You may wonder why I’ve broken up these different classes of employers - public interest and nonprofit. 

For a lot of people who work in a public interest or a nonprofit company, it’s such a different career path than working for a commercial employer, which are called employer sites. That’s one reason why I’ve broken those up and not put public interest or nonprofit under employer because for so many people, it’s such a different career path.

But of course, you have government websites. Government jobs are almost always advertised on the actual government agency website. It’s very rare for a government job to be advertised, so there is typically no fee involved for the job to be posted at all, or recruiter fee.

It’s typically the same thing with state career websites - free for employers to post. They run those as a public service to residents of the state. It’s also the same thing with college university sites. Some do charge, but it is typically free for employers to post. Generally, there are no fees involved with informal networks to post for job distribution but there may be a bounty. You just never know.

There is obviously no fee with jobs that do not exist. That’s one of the reasons that they’re so attractive because the employers are being sold to. It’s mixed with association websites. There may be a fee, may not be a fee. Larger associations typically charge because they have a lot of traffic. 

I want to bring up to your attention so you understand why this whole question of a free to post or a recruiter’s fee is relevant to you in your job search. It’s relevant because fees will typically make it harder for you to get hired. If a job site is charging a fee to an employer to post a job; that means that fewer jobs are likely to make it to the job site.

That means that when you’re on the job site, you’re only seeing a few jobs. You’re not seeing as many jobs as are available. If a fee is being charged by a recruiter to hire you, that means that odds are it’s going to be a little bit harder for you to get hired - all things considered, with two applicants side by side that are equal, one with a fee, one not. 

When you start getting into public interest, nonprofit, government, and those sorts of things, there’s no fee involved. With newspapers, there is a fee. That means there are going to be fewer jobs making it to newspapers and you’re less likely to get hired in formal networks. No fees, more distribution of jobs, and that sort of thing. 
Fees are something you should always keep in the back of your mind because it’s telling you whether or not you’re getting a full understanding of everything going on in the market at one time. 
You really, really need to understand everything that’s going on with your job search and whether or not a fee has anything to do with you getting hired or not getting hired. That’s why money is so important to your job search and understanding who is behind the jobs, and what role money takes. 

The final thing I want to bring up as we talk about this is the idea of privacy. You really need to be concerned about privacy in your search. Depending on where you’re applying to jobs, you may have issues with privacy. 

When a job is on an employer’s site, you’re typically applying directly to an employer and the job is not going through any sort of middleman. There is no middleman between you and the job. The result of this is that you don’t really have to worry about your application getting back to your employer if you’re currently employed or the employer doing anything improper with your application, like stealing your social security number. All those sorts of concerns you don’t have to worry about on an employer site. 

In contrast, on a job site, privacy is a concern. You’ve probably heard stories about job sites breaching their clients’ data or resumes getting out, especially with resumes. Resume posting can be dangerous. There have been incidents of identify theft and that sort of thing.

When you send your resume to a job site, you really don’t know anything that’s going to happen to it. I’ve even heard stories about recruiters going onto websites and submitting people for jobs, and then if the person gets the job interview, calling up that person, and trying to get them interested in doing an interview. Jobs on job posting sites are something where you need to be concerned about privacy.

Another issue with job sites is that they typically do contain a good proportion of recruiter jobs. When you send your application to a recruiter site it may involve some privacy concerns. That’s something just to be aware of with job sites that you’re going to see a large proportion of recruiter jobs. 

You may not be necessarily applying directly to the employer. If you’re applying to a recruiter, you’re really applying to a middleman who may not be as interested in your privacy. With recruiters, privacy is a concern. This is because a recruiter is a middleman and may submit your resume without authorization. 

I run a recruiting firm and have done so for a long time. For us, we’ve never had issues or compromised a candidate’s privacy. In some industries, that is not the norm. In the legal industry, it’s not as much of a concern as it is in other industries but there are a lot of recruiters out there that will compromise your privacy, that may talk to a potential employer about you even if you aren’t interested in looking or don’t want to talk to them. 

There are all sorts of issues you really need. I’m talking so much about privacy because this is a factor in the jobs of a lot of people, in holding onto jobs. I’ve seen people before that have lost jobs when people have found out that they’re looking for jobs. 

Or if you’re in a good job with your employer, and your employer finds out that you’re looking for a job, and your employer may be paying you a very good salary, it could hurt you and your advancement potential. It’s generally a good idea to be as careful as possible when you’re looking for a job, to protect your confidentiality.

Privacy is not a concern on public interests sites or nonprofit websites. It’s not something you need to worry about. With newspapers, privacy is a concern. A lot of times, with job sites, you may not even be applying to the job you think you are. 

I’ll tell you an interesting story. It’s similar to the results you can have on job sites. This is with income opportunity type jobs out there. There are really a lot of issues with people not applying to jobs that they think they are. It’s not quite as related to privacy but I’ll tell you the story anyway.
Several years ago, when I was about 18 or 19, I saw an advertisement in the newspaper in Detroit where I was from, for a janitor job. The advertisement said that the job paid some sort of ridiculous amount of money back then. I don’t remember how much it was. It might have been $12 or $14 an hour, but it was a lot of money for what a janitor job would typically pay back then.

I called them. They told me to come down and fill out an application. I got there. There was a large line of people, all ready to fill out an application for being a janitor. I realized very quickly that the odds of getting this janitor job were going to be very, very slim. 

To make a long story short, I was called into an office and told that I didn’t look like a janitor but instead I should consider being a door-to-door salesman selling imported knives from Asia and all sorts of cheap things. I actually did the job for a day and hardly made any money. That’s what all those people there were for. 

They were using the job as a janitor to bring in an attempt to recruit people to do door-to-door sales all around Detroit. That was really what it was. It’s important to understand that people are using jobs in a lot of cases to generate leads for other things. That happens with job sites, recruiter sites, and all those other things. They may be doing improper things with your application. 

In a government site, privacy is not really a concern at all. State career websites, maybe a little bit but not really with private employers. What’s important to understand about your privacy concerns is that the privacy concerns really emerge when you start dealing with middlemen who are recruiters, when you start dealing with mass market type employers, or people that are employing people that are a little bit desperate for money like the janitor story.

Privacy is somewhat of a concern with college and university sites. It’s not really something you need to worry too much about most of the time. Informal networks are very interesting in terms of your privacy concerns. I would go so far as to say there are severe privacy concerns. 

The privacy types of concerns I’m talking about are not necessarily data theft, but too much information or bad information being passed along. I’ve seen issues with people applying to jobs through friends and family. 
In most cases, the information that’s passed along is good but when you trust a friend to give an application to an employer, the friend may give the employer both positive and negative information about you, because their reputation is on the line if they hire you. That may actually harm you more than if a friend was not involved in bringing you in and hiring you.
In addition, your friends may tell others who you don’t want to know that you’re looking for a job. Once you start looking for a job through an informal network, the people that you deal with on a day-to-day basis that you won’t want to know, will know. Typically, friends tell other friends each other’s secrets, even if they don’t want them to.

That’s just the way it works. When you start using informal networks, be prepared for your employer to know lots and lots of information about you that you might not want them to know, both prior to you being hired, if you are hired and after. 

I believe that it’s best not to have these nepotism policies. They typically can lead to a lot of issues with people knowing information they shouldn’t about their fellow employees. That’s just something to be aware of.

With finding jobs that do not even exist yet, privacy is somewhat of a concern but not really. As an example, if you approach an employer saying you want to work for them, and that employer checks with your existing employer if you approach them without there being a job, it could potentially get back to them. 
It’s a little bit less likely for that to happen in most cases when that employer has a job posted than when it doesn’t. I’ve certainly never heard of this happening. When someone approaches an employer, most employers are very, very close to the vest and keep information confidential about who is looking for a job. 

When you’re approaching an employer, it’s just something to be aware of but the benefit of thinking that based on what you could potentially achieve by looking for a job, it’s not going to help you very much so you’re much better off just looking and not worrying about it. 

With association websites, privacy may be a concern especially when the association has a lot of jobs and sales resume access. I want to brief you about what resume access is. Resume access is typically sold at job sites. They sell resume access to make money doing it.

You’ll post your resume online and employers will come to look at it, but also recruiters, thieves, and other people along those lines. When resume access is sold, that’s just something to be aware of because that can compromise your privacy. It can also be a good way, actually, to track down jobs as long as you put down the information that you want there. 

If the site is selling resume access, it’s something to be aware of, especially when it’s a large mega site. There are even consolidators out there who will look at your resume or steal a resume off a big site, and consolidate them on an even bigger site. You just need to be aware of that.

Employer sites of course do not sell resume access but they may file your resume away. Recruiter sites do not sell resume access but they’ll hold onto your resume a long time so it’s not uncommon for someone who applied several years ago to a recruiting firm to suddenly get a call, which is good but at the same time, kind of relates to privacy.
Informal networks typically won’t hold onto your resume and don’t sell resume access. Association websites typically sell resume access. Typically, larger newspapers do sell resume access. 

You may ask yourself, “Why should I care if my resume is online?” I personally think it’s really in your best interest to have your resume online because it’s out there marketing for you. At the same time, it can do some harm to you in the long run if you don’t want your resume up there online because of the privacy concerns. 

These are the major categories of places where you can find jobs. I would strongly recommend that in your job search, you make sure that you can track down each of the jobs on all these locations. I’m so excited about all these different locations of jobs because of the way I see the market. 

I see the market from a 30,000 foot altitude where all of the jobs have been dispersed to so many different locations with 100,000 plus employer sites, 10,000 plus job sites, 10,000 plus good recruiter sites, plus tens of thousands of other recruiters, 10,000 plus public interest website, nonprofit sites, 10,000, 5,000 plus really good newspaper sites but a heck of a lot more than that, government websites, state delivery websites, colleges and university sites, informal networks, and all these different places. 

When you’re looking for a job, most people now may look on just a few websites. They may look on a job site, one of the big ones that they’re familiar with. This way of looking for a job is effective and it works but imagine how much stronger your job search is going to be when you start looking at all of these other locations because you're suddenly really opening up a whole new world of opportunities.

In order to really conduct your job search in the most effective way, you really need to be looking at all of these sources of jobs. Once you start doing that, it’s going to really change everything for you because you’re going to have a much better sense of what’s available in the market. 

Most people, when they’re looking at the market, are only looking at a very, very small slice of jobs. The more you look at jobs and the more you understand what’s available in the market, the better you’ll do.

In terms of the businesses that I’ve started to run throughout my career, I’m telling you about these just so you can understand a little about my philosophy. We have a website called Hound.com which looks at jobs only from employer websites. 

Because a lot of people due to privacy concerns or lack of not wanting to see middlemen, wanting to see unadvertised jobs prefer to look at jobs only on employer websites, Hound exists. 

In addition to Hound, we also have a website called EmploymentCrossing which really involves 250 plus separate crossing sites that look at jobs from recruiters, employers, public interests, government, nonprofit, state career delivery, college/university, associations, and more. 
For some people, a good way to look at jobs is to see all these sources in one place. One thing that’s good about the site is that it does not charge employers to post. My philosophy has always been that there are so many jobs out there, that you never want to let a fee stand in the way. At Hound and Employment Crossing, we don’t charge employers. 
Then of course, you have recruiter sites. I’ve certainly operated several recruiting firms. BCG Attorney Search is the one that I presently put most of my time into. Recruiters are one way to get jobs and can be very, very effective. 

Public interest websites, nonprofit, and newspapers – most of the news now is moving digitally and to the Web. I used to operate and print a magazine. Now, I’m pretty much concentrating on that. That’s a good source. We also put that in EmploymentCrossing. 

One of the reasons, by the way, we have 250+ employment crossing sites. If you’re looking for a job in Houston, you may just want to look at jobs in Houston so we have a site for that. If you’re looking for jobs in a certain profession, you may want one just for that. 

We have government sites, state specific sites, universities, education, and informal networks. Part of what you’re going to be learning in what I teach is how to track down jobs in informal networks. If you read information on my blog (AHarrisonBarnes.com), which I do a lot of writing on, that gives a lot of advice about how to track down through informal networks.

Informal networks are a very, very effective way of tracking jobs. It really is a whole entire study and discipline to learn how to track down jobs in informal networks. It requires a lifetime of work. I’ve written hundreds of articles about this. I really do believe that informal networks are the best. 

The best way to find jobs that don’t even exist is frankly using data sources. You can use Dun and Bradstreet, Hoovers, and other sources that are similar to track down companies and organizations. There are also industry specific data locations that list all the organizations in various places. 

You can do mailings to those organizations to their contacts expressing interest in working with them. I’ve started a couple companies to help people do those mailings as an employment authority. That’s just a way of finding jobs through informal networks. 
This is a way to find jobs that do exist but also jobs that don’t exist, because when you express interest in working for someone, which can make a big difference. Association websites are a good method of looking for jobs too. There are lots and lots of directories of associations that you can find. We attempt to put those jobs on Employment Crossing, too.

That, in a gist, is the roadmap of information in the job market that’s available out there, and the different places of jobs that you can look at. What’s very, very important and what we’re going to do more of is drill down into each of these because that’s where the real excitement is. 

For now, understand that these are all the sources. Each of them have some real strong positive and negatives, and are good ways to do your search. Thank you. Bye.

