Compelling Career Marketing
Module 1

Part 1

Hi, my name is Harrison Barnes. Welcome to this portion of the Compelling Career Marketing System. I am going to talk to you today over the next several minutes about what I believe is one of the most important discussions and explorations of your career that you are ever going to hear. 
We are not necessarily going to cover ways to track down jobs. For you to track down a job is one thing, but for you to be in a job where you are happy, or a career where you are happy, and you are really making the most of everything, is quite another thing. That is what I want for you.

I am looking for you to achieve complete transformation. By transformation, I mean that you are in a position where you know what you want out of your career - where you are happy, where you can do the work that you want, where everything kind of comes together.

I don’t care who you are. I don’t care what kind of education you have. I don’t care about what kind of experience you have. The process we are going to go through over the next several minutes is something that everybody needs to do. The more you understand this process and the more you grasp it, the more it is going to make a huge difference in your career.

Briefly, I want to tell you about a couple of things and someone that I once knew a long time ago, maybe ten years ago. It is someone who made a complete transformation to become someone completely different than they were at the time. The person is not me by the way. It is an attorney that I once knew.
This person is a very good metaphor for your life and what I want to see happen to you over the next several weeks. I now have my trusty marker. I want you to think of yourself right now as the center of everything. As the center of everything you need to understand who you are, what motivates you, and what kind of things are driving you in terms of your career.

This is all going to come together and make sense in a moment. The attorney I am talking about and again (you are sort of a metaphor for this), at the time was working in a law firm. He’s a tax attorney. He was earning a lot of money. He was very well paid. He had a very good background for the job. As a matter of fact, he was from Harvard Law School I believe.
He had a lot of employment stability. In terms of everything, this looked like a very good job for him. If you were to take a look at him, as an attorney it was something that looked like it made a lot of sense. That is how most of our careers look like. This person was in this job. You are in a job for various reasons. This person was there because they went to Harvard Law School, probably because they were well paid, because they have been there a long time. They had the skills of a tax attorney, and all those sorts of things.

Everybody out there is in a job for a reason, just like this person was. This person, by the way, had been doing this for 25+ years. The odds of this person doing something else, I hope you can understand, are very, very slim. Very, very few people ever do something different than they are currently doing, once they have been doing it for a long time. This person is a very good metaphor for you because I don’t care how long you have been doing something. 

If you have been doing it for a short time, you have the potential to do it for a long time. If you have been doing it for a long time, you are on a path where you could potentially be doing it for a very, very long time. That’s okay, but it is not necessarily a good thing. 

I want to talk briefly about this person’s skills. I want you to think when you are looking at your job and you are looking at what you are doing, you understand that you are doing one thing, but what are the skills you have that are really, really strong and you could translate into something else?

You need to put yourself in the center and think about yourself in this position, but you also need to think about the specific skills you have. In terms of this person, he had very good interpersonal skills. This means you would meet this person and instantly like him. He would be chatty. People would like him. You would get kind of a warm feeling around him and feel welcomed and liked.

Pretty much everybody liked to be around this person. These are just some skills. This is not necessarily related to this job because with a tax attorney, you have to understand that their job is really sitting in front of a computer and papers all day doing work. But that was a very good skill that this person had.

We went through this exercise we are doing, and this person had very good interpersonal skills. In addition to interpersonal skills, he also had a very strong interest in entrepreneurial stuff. What do I mean by that? He liked to read all sorts of books and business things about entrepreneurial related topics like how to start a business, how to do this, and how to do that.
His interest in this was very, very strong. It was exceptionally strong. Any spare time he got, he would be reading a book about something to do with business, about starting a business, about doing things related to business. That was really his motivation. He had a very strong interest in entrepreneurial stuff.

In addition, he had a very strong interest in the stock market. He loved to look at stocks. He ordered all sorts of stock related books and he subscribed to newsletters related to stocks. He became very interested in fact, in oil stocks. That was an interesting thing to him. That was another strength that he had.

Finally, he had a very good work ethic, an exceptionally good work ethic. He would work on Saturdays and Sundays as well. He would get up and go to work at the same time every day. He would do all of these things and work very, very hard.

When you are going through an exercise like this, it is important to understand what kind of grades you would get in terms of your skills and interests. We will get much more in depth with the exercise we are doing right now shortly. 

In looking at this person’s skills and interests, we went through and kind of graded them. In terms of being an attorney, despite the fact that he was very well paid and doing very well at the job, he really only gave himself a B+, meaning his grade was a B+ in terms of his overall abilities.

There were lots of people who were better than him. There were lots of people who are more interested. There are lots of people who are in tax law. There are lots of people who were smarter. All these things, so much competition, that he really gave himself a B+. He did well from a financial standpoint, but really a B+ as an attorney.

You need to do the same exercise with whatever it is you are doing right now. I don’t care what it is. Are you an A, a B+, a C, or whatever it is? This guy gave himself a B+.

B+ is very good. There is nothing wrong with a B+. But the problem with a B+ is if you are working in a career that is a B+, then that is really going to hold you back to some extent. You really want to be in something where you are an A. Everything you do, you should be doing as an A. There is no sense for you to be doing a job if you aren’t an A, but I will get into that in a moment.

His interpersonal skills were an A-. This means he was very well liked. People liked him, but he didn’t put tons of effort into interpersonal skills so he could probably be a little better. So he gave himself an A-.

If you look at his interest in entrepreneurial stuff, probably an A- again. He was exceptionally motivated, very, very good. He did a good job of that. Interest in the stock market was probably an A- to an A. Why is that?

Because this guy could talk about stocks and oil wells and all that stuff endlessly. He loved it and he understood it. All of his abilities in tax law really came together in that field. In the stock market he was very, very good at. 

In terms of his work ethic, it was an A+. This guy was exceptionally motivated and always working very hard, even to the extent he was watching TV at home with his family at night and working. Work ethic was definitely an A+.
I want you to understand real briefly the chart here. You can see that there are a lot of As and there is a B+. The problem is what he was doing with his career and with his life wasn’t really making the most of his abilities.

I am showing you someone who is very accomplished and I am doing that intentionally. This is a person who is making a million dollars a year at least. He is very well paid, very respected, and all these things, but his interests were really in a different field. His interests were in these other things like the stock market, entrepreneurial stuff, and in talking to people.

What did this person do? Like you may do shortly or after some time of thinking about what I’m talking about, this person went through a transformation. Incredibly, despite being in this position, he realized that his interests were really in other things.

Work, that is a skill – I am very, very good at work. But the stock market was really where his strongest interest was, and entrepreneurial stuff, and dealing with other people. I don’t want to get too far into it as far as what this person did, but it is exciting because this person made a huge transformation and ended up having a completely different life than he had as an attorney.

With 25 plus years experience as an attorney, this person started putting all of their pressure instead of into this…I told him that he needed to put his pressure into the things that interested him. Start putting more pressure into your stock market interests, into the entrepreneurial stuff, and into your interpersonal skills. Look for opportunities in those things.

Start putting all your pressure into that and release a little bit of the pressure here. Incredibly, this person ended up becoming involved in oil well prospects. He would start talking to these people in Texas and Oklahoma while he was investigating oil well related stocks. He started talking to people.

Since he had such good interpersonal skills, people opened up to him and talked to him so he learned about opportunities. Since he had so much entrepreneurial interests and skills, he started putting together all sorts of deals.

And since he had so much interest in the stock market, he was able to really, really understand everything. 

At the time that I met him, he was going through a divorce and was unhappy. That is another thing that I want to bring up briefly to you. I don’t want to be sexist here, but especially for men, if you are in a career that you don’t like, or you are unhappy, or things aren’t going the way you want, it ends happening that you are unhappy.

Your relationships suffer as well. That is never a good thing. I have seen so many divorces and all sorts of things. A lot of this is caused by poor career choices and that sort of thing. It is so important for you to listen to what I’m saying in these exercises that we are going through. They are really fun to do in terms of your life, and what ends up happening to you, and the results that you get from everything.
What is so exciting about this man who did everything was that he changed careers completely. He became involved in this whole oil well business. As a consequence of this, he ended up becoming much more successful than he ever would have been had he stayed in this ultra prestigious job in a law firm for the rest of his career.

Not only that, but he was happier, more likeable, more outgoing, more interested in talking about the work he was doing, more motivated. All of that work ethic and all those things that he was so good at, made a difference, and were more effectively utilized when he went into doing that work.

You need to ask yourself what is the most effective use of your skills? If you ask yourself this question, and you seriously consider it, it might be doing something completely different than what you are doing now.

You really need to ask yourself this question. So many people are in the wrong career and doing the wrong stuff. A lot of that has to do with the fact that they aren’t effectively using their skills. It isn't just about what is the most effective use of your skills. It is about what makes you happy and so forth.

In the example of the attorney I just showed you, he looked at what his interests were, and really, really understood those. And where his skills were, and where every kind of skills came together for him, he started putting all of his effort into those, gradually taking his foot off the pedal, to put in a drive towards his legal practice. 

He started doing less work and putting more into the other stuffs. Pretty soon, if you put effort into something that you aren’t good at, your world is going to stay the same size and nothing is really going to change. You will probably continue to make the same money; you will get the same amount of results.

But if you start putting effort into something you are good at, pretty soon whatever it is, it just grows and grows and grows. By growing, it means that there are more opportunities, more money, more success, more happiness, and all that.

If you understand those concepts, it is really going to make all the difference. It is going to make your entire investment in this course worthwhile by just understanding that one concept. We are going to go a little bit deeper than what we just did – what you enjoy in work and what you don’t enjoy in work.

This is an exercise that if you have a piece of paper, you should take it out right now, and we are going to do this exercise. You need to make sure you do it. This type of work is very, very important to understand as far as what you enjoy and what you don’t enjoy. Each of these things is a path.

By a path, I mean that it is something that you may have chosen to do, and you may be in a position where you are doing work you don’t like.

I used to be an attorney. While I was an attorney, I did not enjoy being an attorney - absolutely not. I also don’t enjoy bookkeeping. I also don’t enjoy lots of social obligations. I don’t enjoy having to go to all sorts of events and stuff because I don’t like that. It doesn’t mean that I don’t like the people I am teaching; it just means that I don’t enjoy that.

I don’t enjoy working with super competitive people. A very low activity – meaning, I like to be active all the time at work. I do not enjoy being in a job with no potential. Those are the kinds of things I need to avoid in a job. As long as I don’t have to be an attorney, I’m happy I guess.
I do enjoy writing. I love to write stuff. I think that is fun. To some extent, an attorney can do that. I enjoy doing short projects, not the longest, but shorter projects. I enjoy helping people. I like to be appreciated for the work I am doing. 

This may seem like a very elementary exercise we are doing, but in reality, this exercise is pretty complex. It is something that you need to do because it gives you a complete roadmap for your career, and for your job, and for everything you end up doing. The goal is to stay on this side of the fence all the time.

Many people are on the other side. I am going to tell you that no matter where you live, no matter who you are - there is never a reason for you to be doing something you do not enjoy. There are plenty of jobs out there. I am going to tell you how to find them. And there are plenty of things you can do if you have access to a computer or even if you don’t.

But you never should be on that side, and that is my goal for you. I would like you to take a few minutes while I leave the camera running and I want you to make a quick diagram like this of the things you enjoy and the things you don’t enjoy. I am going to give you about five minutes and please do this.

I will leave the camera running for you so you can see this.

Remember, I am watching you. Make sure you keep writing. Real quickly, brainstorm. You can write a lot more than I’ve written here. Just write as much as you possibly can. We are working on your subconscious mind. Your subconscious mind is picking up all this information.

Just keep writing and put down as much as you can think of.

Sorry to interrupt you, but when you are writing, just write anything you can think of. Maybe you enjoy yelling at people. That’s okay. There is a job for that. Maybe you enjoy dancing in a bathing suit. There is probably a job for that I’m sure.
Whatever it is you enjoy, you need to make sure you write that down, and what you don’t enjoy.

For the things you don’t enjoy, it is exceptionally important that you write down everything there too. Don’t just write what you think you should write. You need to write everything you can. If you don’t enjoy something, write it down. Don’t find yourself censoring yourself. Just write, write, write.

I am going to give you two more minutes because this is such an important exercise. Just keep writing. Write anything that comes to your mind, anything, just think.

Okay, I think that is probably enough writing for now. What you just wrote, what you enjoy, and what you don’t enjoy, I want you to save on a separate sheet of paper. I would also recommend that you type this up if you didn’t type it now. 

This is a very simplistic, elementary exercise, but it is so important. It is so important that you understand what you enjoy and what you do not enjoy, because in your career what you need to do at all costs, is to always be doing things that are on this side of the spectrum.

People have to work to make money and I am not saying that is a problem, but regardless of what it is, you should never have to be doing things you don’t enjoy. I want to empower you. I want you to understand that the things you don’t enjoy are a road to disaster. The reason is because, again, when you put effort into things you don’t enjoy, things stay small. When you put effort into things you enjoy, things get bigger and bigger.

You get more return for your effort, when you are doing things you enjoy. When you do things you enjoy, just think about it. Things I enjoy - like the sports I play, that I enjoy, I would excel. I would run faster. I used to love soccer. I would kick the ball harder. I would practice. I would go to training camps for it.

When you enjoy something, you put more effort into it because it is fun. You need to be doing something that you enjoy. I can't stress this enough. A lot of people that listen to what I talk about are professionals, they are people who are in law, finance, and things like that, and are in very good jobs and they make good money.
The reason I started off talking to you today with the example about the attorney is because I just want you to understand that when you are putting your effort into what you enjoy, so much more can happen to you. I’m not even going to get into how incredibly successful this man became doing the oil wells after 25 years of experience as an attorney.

The point is that you cannot do the things you don’t enjoy. If you don’t like being a stock broker, don’t do it. If you don’t like being a doctor you shouldn’t be doing it. If you don’t like being an attorney, you shouldn’t be doing it. If you don’t like being an architect, you shouldn’t do it. If you don’t like working in the factory, you shouldn’t do it.

If you don’t like being a waitress, you shouldn’t do it. You should never ever have to be doing what you don’t enjoy. I am here to tell you today that you don’t have to do anything that you don’t want to. This course is so exciting because we are going to go through a process that is going to empower you, and I think, is probably going to change your life, if you follow the things I’m saying.

Before we get too far into all of this, and I give you more information, I want you to understand something. Most people that start any course, like this one, do not finish it. Not finishing this course and not going through this whole process is really not a good idea. The reason it isn't a good idea is because you are investing in yourself.

If you find you are resisting doing this exercise, if you find yourself resisting listening to the next module, it is not because the material is not helping you. I know this material will help you. The reason you are resisting probably has something to do with the fact that you don’t want to change.

What ends up happening to people is they get in this box and they are stuck doing things they don’t enjoy and they feel like they can't get out. They are just in prison. That is not at all what you want for your life and for your career. You do not want to be imprisoned in something you don’t enjoy.

I feel so strongly about this, I can't tell you how significant the point is. If you are doing anything you don’t enjoy, you are not going to get good results - never. You may be okay for a while, but I don’t know how long you are going to live. You might die in 75 years. With the advances in medicine, you might die in a hundred years. Or you might die tomorrow.

Why not enjoy your time on this earth and the time in your career? You just really have to do that. I want so much for you to find and do what you enjoy. There is nothing more important than that.

I am glad that you did your list. I don’t want you to do anything with your list. There is no need to. I want you to put it aside. We are going to come back to this. It is going to be the foundation for your career and what ends up happening to you in your life.

I have taught so many people this and I have seen such incredible results and transformations. I have seen people become so successful once they understand this. I want the same for you. I am sorry I can't contain my enthusiasm. You just really need to go through this exercise and work on it and understand what you enjoy and what you do not enjoy. That is your roadmap.
I used to do some flying. When an airplane takes off, the airplane is constantly in communication with different points on the ground. Now they use satellites I guess. The plane may go off in one direction or off in another direction. At every stage, there are all these forces on the ground or in the satellites that are telling the pilot he is off course.

All I want to say to you is that the exercise you just went through in terms of what you enjoy and what you do not enjoy is like a course corrector. It is showing that if you are doing something you do not enjoy, you are on the wrong path. 

In your career, it is incredibly important that you are not on the wrong path. You need to constantly be on the right path. You should never be on the wrong path. So many people are out there who think there are certain jobs they should be doing. I don’t know what the reasons are, but they believe they should be doing something because of what other people have told them. But they have this belief that there is a certain type of job they should be doing.

Frankly, that is not true. Whatever you believe or whatever other people have led you to believe, is just not true. You need to be doing what you are good at.

When I talk about the things you enjoy, I am talking about the things that make you happy. You need to be doing what makes you happy in your career. There is absolutely no alternative. I would say 65% to 70% of people out there are doing things that they don’t enjoy.

What is so upsetting about this is that, the people who are doing the things they don’t enjoy are often the most talented people out there. They could be your doctors. As I said in the forums, the people who have the most motivation are often the ones who end up doing things they don’t enjoy.

I am excited for this next section because you made your list. We are going to take another break, and make another list after this. The next thing I want to briefly talk to you about, is a feedback that you may have received from the world.

When you go to school, one of the real benefits of education I think - whether you went to high school and didn’t complete it, or whether you went to college and did or didn’t complete it, or graduate school - one of the best benefits of education and the world is that you are always getting feedback. The feedback is pointing you into a direction of what you are good at.

Everybody is good at something. I am yet to meet somebody who isn't exceptional at something. I remember when I was growing up, that I knew someone pretty well. He was not really good at school at all. As a matter of fact, he was pretty much a C student. He never really got any praise or anything from teachers or from the school.

Because of that he ended up getting in with the wrong crowd and using drugs and all sorts of things. To some extent, he did a lot of damage to his brain. That’s okay; lots of people do that. But I think a lot of it had to do with the fact that he was surrounded by very accomplished family members and people whom he knew, who were doing exceptionally well and he wasn’t.

The thing about this guy was that he had gotten feedback about one thing. That one thing was that he was very, very good at chemistry. I don’t know why he was so good at chemistry. He just had a natural ability in chemistry.
I remember that I was home during college and I remember he had dropped out of college and was living with his parents. He was pretty unhappy for the most part, using drugs and not going anywhere. I remembered how good he was at chemistry and I said, “You need to do everything you can to study chemistry. You just need to put all your effort into it.”

He actually liked chemistry. He liked it a lot. He was interested in it, but he was horrible at English, horrible at Math, and horrible at whatever. He was just a horrible student. 

And he did. He listened to me. I think, based on the path that he was on, it saved his life. Now he makes a good living. He is respected. He has all sorts of skills - all because he did what he was getting positive feedback from.

Prior to that he thought he should be interested in business, so he started ordering The Wall Street Journal and reading about business. He thought maybe he should be a writer so he started writing these horrible stories. He did all these things except what he was good at.

I think he had the idea that people who were interested in chemistry were nerds or whatever. He actually was a nerd, but he didn’t know it. The point is that you need to go where the positive feedback is. That is what he did.

I am going to talk to you real briefly. When you do things where you are getting positive feedback, it is going to make a lot of difference. 

There is positive and negative feedback. When you get positive feedback, it empowers us. It pushes you forward. In terms of feedback, when you do something where you are getting positive feedback, it makes all the difference in the world. The reason it makes a positive difference is that the power of being empowered can really change everything and change the entire calculus in your career.

One of the things I want to show you is what I call the bird example. When birds fly in formation, you have probably noticed that one of the ways they fly is that they fly with one bird in front and then a couple of different birds to the sides. The reason the birds fly like that is because there is a lot of wind resistance that the bird in front typically faces. 

That resistance makes it much more difficult for that bird to fly, so they have to flap their wings much harder. I am sure you have heard this sound, the ‘whah whah’ when they are doing that. It isn't the one that is in front that is making that sound, the ones that are on the sides are. They are benefiting from that lead bird breaking the wind while they are flying. They are cheering him on.

Being cheered on is among one of the most important possible things you can have in your career. You need to be cheered on, no matter what you are doing, and no matter who you are. You need to be cheered on.

When you are cheered on, you push further. Life is not easy. No career is really ultimately easy. When you have others around you, who are cheering you on, it makes all the difference in the world. You need to think of where you are getting that positive feedback from. You need to be in a position where you are getting positive feedback.

This is where people are saying, “You are doing a good job,” or people are saying, “What you did is making a huge difference,” or people are saying, “Go, do it because you are really doing a great job of that.”

When you are empowered, and you are getting positive feedback, it is really going to change the calculus for you. Positive feedback gives us energy to go forward. That is important. It makes our life meaningful. It gives us the energy to be number one.
I just had a thought. In Los Angeles, we make these videos for some of our job sites. When you put up an ad on a casting site, you will literally see within a few hours, hundreds of very, very beautiful girls applying for these jobs. These are for videos where they talk about how to find different types of jobs.

When you think about it, these girls are moving here from all over the United States, is because people are saying, “You are really pretty,” or, “You could be a good actress.” So all these girls move to L.A. and they are doing that based on feedback they get, and that is a good thing.

The funny thing is - when you look at these girls who are applying, they are obviously girls who have no business applying for these jobs. I don’t mean that in a bad way; I just mean that they don’t have the presence on camera. They don’t have the potential skills. Those are people who really shouldn’t be doing it, but they are doing something or a job where they aren’t getting positive feedback.

That is really an important thing to understand. When you are doing something where you aren’t getting positive feedback, it is disempowering you. It kind of takes the wind out of your sails. It doesn’t make you feel good and it is not fun. It makes you more sluggish in terms of your work.

You are less likely to act because you are not excited about what you are doing. It puts you in a position where you are unlikely to be number one. This is a very, very crucial point and something you really need to grasp.

The point I am saying here is - I am not telling you that you don’t need to work hard or you don’t need to work on obstacles or whatever, but if you are doing that, you should be doing all that in something where you have gotten a lot of positive feedback. You shouldn’t be doing it in something where you are getting negative feedback.

You should be doing it in something where you have gotten positive feedback. If you are good at chemistry, fine. Go get a PhD in chemistry and surprise the world, but do that because you are good at chemistry and that is where your skill set is. Don’t do that in something you are bad at -like English or Social Studies; do it in something you are good at. 

Put that energy into something you are good at and where you are getting positive feedback.

Again, we are going to do another exercise for the next five minutes or so. I want you to do this exercise, but I want to go through with you what my experience has been with this feedback. I have gone through this exercise myself and it has really made a difference for me in terms of my life.
When I have gone through the feedback exercise, it really showed me what I should be doing. And everybody I have ever gone through this exercise with, it has shown them what they should be doing.

Briefly, I will just show you myself. Believe it or not, I am really not that interested in myself, but I am just using myself as an example here. These are things that I have gotten positive feedback in. These are things I like - public speaking, public writing, coming up with new ideas, and that sort of things.

Negative feedback has been:  details, doing lots of socialization, going to lots of events and that kind of thing, anything to do with Math. I just don’t like it. I hope you can start seeing a pattern here.

When I told you the things I like and the things I didn’t like, the things that I like are all kind of along the positive feedback lines, and the things I don’t like are along the negative feedback lines. That is just very, very important to understand. It is really going to make a difference.

I would like to tell you the way I view this. It is called a course corrector. In the example of the airplane flying and getting its course corrected, and the example of a bird, when you are getting the positive feedback - it is putting you on a certain course. It is making you go towards a certain direction.

The negative feedback is sort of driving you away from that course and back on to the right course. I want you to do this exercise. I want you to spend some time on it. I want you to make two columns, one with when you have gotten positive feedback, and one with where you got negative feedback.

Please don’t think that you are too important or that you don’t have time to go through this exercise or whatever. I have done this exercise with investment bankers who have made millions and millions of dollars a year. I have helped them with this to improve their careers. This is really what you need to focus on.

You need to understand where you are getting your feedback from, where your likes and your dislikes are. After you do this exercise, we are going to come back and put a lot of this together in a real exciting way.

Please do it. We will spend the next five minutes doing it. 

Sorry to interrupt you, but I want you to go deep. I want you to think back to when you were five or six years old and what people said to you. Think back to when you were ten years old, 12 years old, 15 years old, 20 years old. Just keep thinking and going back and forth in your mind about everything people have said you are good at because you are.

You have special abilities and there is something out there, I know, that you are exceptionally good at. That is really what I want to find for you today. I want you to grab on to whatever it is that you are exceptionally good at. I want you to understand it. I also want you to understand the negative feedback.

I am sorry to keep interrupting you in this exercise, but it is so important. In terms of understanding the negative feedback, when you think about the feedback you have received, you need to think in terms of big picture. What have people said to you over and over again?

You have to understand, that there are people out there who are competitive with you. They may give you negative feedback when it really isn't negative. You need to work through this list and understand about positive and negative feedback.
Just really think through this and keep working. Think back; think long term. What have people said to you a long time ago, currently, and that sort of thing in the past?

Keep writing. I just want you to dig deep. Think deeply into your mind. Go as deeply as you possibly can to think about this. Go into as much detail as you can and keep thinking.

What do people ask you to do more of? What have people said that you are the greatest at? What have people applauded you for? What have people asked you to do again? Just keep thinking, what are you best at?

Where have you not gotten any encouragement? That is kind of the way it works. People won't necessarily tell you that you are good at something or you are bad at something. If you are putting a lot of effort into something and not receiving any encouragement; that is a good sign that maybe something is wrong. Just think about that.

Okay, now you have done that exercise and we are going to move on. I hope that has forced you to think. A lot of times we don’t take the time to think about these sorts of things and they are exceptionally important for your life and career. 
I want you to think back. What we are doing right now is a very, very important exercise in terms of understanding your career. Now we are going to bring what we have been doing for the past several minutes, home to you. It is going to be a really cool exercise.

I just want to briefly show you my career. I’m going to tell you about the jobs I have had. I have been a CEO. I have been a recruiter. I have been a parking lot attendant. I have been a paperboy. I have been an asphalt contractor. 

This is pretty much how it looks when it is all done. These are all the things I have done. I want you to think about your life. Take your career and just write down any job that you have ever done that you have gotten paid for. Just take a moment and write it down.

Make a big circle called Your Career. Write all the different jobs you’ve done. Once you have this collection of all the jobs you’ve done, you want to go in and ask yourself about each of these jobs.

You need to ask yourself the following questions. These are the really important questions you need to ask:

· Could you do it forever? (It means, could you do this particular job forever and be happy doing it?)

· Were you good at it when you did it?
· Did you get positive feedback? 

These are really the important questions you need to ask yourself about every job you have ever done. The positive/negative feedback, could you do it forever, and were you good at it?

Finally, related to this, do you like it? Why do you have to ask these questions? Everything comes down to whether or not you like what you are doing, which again is going to improve everything for you.

In addition to liking what you are doing, whether or not you are getting positive feedback from it, those are the two big things. If those two things match, then you are probably in a job where you can do it for a long time.

When I was an asphalt contractor, I could not do that forever. Why? It is just too taxing. It is taxing physically. It is stressful. It is a little bit dangerous. Where I was, it was even somewhat mafia related. There was mafia involved. It is just not a good job to be in.

Did I get positive feedback? Yes, I did get positive feedback. I liked it, and people told me I was good at it. Was I good at it? Yes, well, I was okay. In terms of that, I was good at it, but not great at it. Did I like it? Yes, I liked it.

You go through this exercise with every single job you have ever done. You will start seeing that there are certain things out there that you are getting positive and negative feedback for. Do this exercise real quick.

I will give you just one more example:  My life as an entrepreneur, which is starting businesses and that sort of thing. Yes, I like it. Yes, positive feedback. Yes, I could do it forever. And yes, I think I’m okay at it. I don’t think I’m bad at it.

That really gives you the answer. The funny thing was when I went through each of these examples, even to the idea of being a CEO, yes I could do it forever. Do I get positive feedback? Mixed. I have certain skills and certain skills I don’t have.

I am not particularly interested in a lot of respects of managing giant groups of people and meeting lots of people like CEOs do. That is just not something that I’m necessarily interested in. When you go through this example, it is really cool when you look at what you can do forever, what you can’t do forever, that type of thing.

When you look at every job you have, you start getting a roadmap and understanding where everything is pointing. These are the most important questions that you need to ask.

Go through this example right now and do that with the different jobs you have had in the past.

I thought of another one – attorney. 

I just thought of another one. I was a student. Every job you have ever had, every job you have ever done. A student could be a career. You can go to school forever. You can be a professor. But this is everything you have ever done that you need to write down.

Remember, it is about what you like, where your feedback is coming from, what you think you could do forever, and what you are good at.

Okay, I hope you haven’t had so many jobs that you are still working on this, but if you have, that is fine, too. 
We are going to move on. If you are still writing, because I keep thinking of things I’ve done, I was also a writer. If you have more jobs that you’ve done, then keep doing this exercise. If you need to, you can even break it up and just create your own circle for various things. I do want to move on, so you can stop the video if you want to keep writing.

This is very important because it is going to wrap everything together for you.

When I went through this exercise just now, I listed all the jobs I have ever had. One of the things you are going to start understanding when you do this exercise and you really understand the exercise and put everything together, the job that is for you may not necessarily be on this list. I will tell you why.

I am going to tell you a quick story that I think is a lot of fun. To me, it is very interesting, but I think it will be interesting to you, too.

When you start putting everything together, what you enjoy, do not enjoy, and in addition, what you have gotten positive feedback from, and the jobs you have done, all the careers you have had, the jobs you like, the jobs you have gotten positive feedback from, the jobs you were good at, and the jobs you think you could do forever, when you put all this information together, you start seeing a pattern.

You are going to start seeing a pattern between things you enjoy and what you are getting positive feedback from. And you are going to start seeing a pattern between jobs you like and jobs you do not like. There are a lot of very sophisticated career testing programs out there. You are welcome to take them.

I don’t think you need to invest money in them. Some of them are quite expensive, but they can be helpful. Really, all this information – no test can tell you. It is about what is in your mind and what is in your head.

What is in your head is really what is going to end up controlling, in most respects, what is going to happen to you. The things you have done in the past are where life has taken you. Where life has taken you, means something. The results you have gotten from positive and negative feedback and what you enjoy means something.

I am going to bring this all together in a second, but before I do, I want to tell you a quick story.

Like I told you before, I used to be an attorney. When I was an attorney, I was definitely in a place that I did not like. I didn’t enjoy the work. I didn’t like getting up in the morning. It wasn’t something I liked. I was even a law professor, too, but I’m not going to get into that. That wasn’t any fun either.

The feedback I was getting was mixed. I was getting good feedback, but at the same time I wasn’t always getting positive feedback. Did I think I could do it forever? No way could I do it forever. Was I good at it? Yes, I was good at it, but there were also a lot of other people who were good at it.

Despite being good at it, it wasn’t really something that caught my fire and made a big difference for me. It wasn’t something that I really found myself enjoying very much. 

One day, like you maybe, you may have found this course through an employment site or maybe that is how you first came in contact with me, I went out and started looking into all these jobs on various job sites and investigating the market. I was really trying to understand what I wanted to do with my life and with my career.

In the course of doing that, I started talking to legal recruiters. I started meeting them. They were wearing fancy watches. They seemed very well tanned and happy. They seemed to enjoy what they were doing. But at the same time I noticed that a lot of them didn’t have very good skills.

The kind of skills that I developed practicing law - very detailed-oriented, doing research, and some other things, I noticed these recruiters didn’t necessarily have these. To me that was a very interesting thing.

I thought to myself, if they had these skills, they would be much better at their jobs. For example, most of the jobs out there that recruiters are recruiting for, you can find in lots and lots of locations if you do enough research. You have to do intensive research that could take weeks, but you could find them. And they weren’t doing it.

I knew that I could do it. They didn’t have good abilities to write things, for example. Writing is a very important component of recruiting because you have to put together a case for why a law firm or other organization should hire someone. I started noticing all these things.
I started thinking about what I enjoy and all the aspects of recruiting were things that I enjoyed and where I got the most positive feedback. I enjoyed the idea of selling things, and sales, and that component of it. I enjoyed the writing component of it. I enjoyed the research component of it. I enjoyed all these things despite the fact that I had nothing on my list of things I enjoyed, I realized right then and there that recruiting was a job that I would not only be good at, but I would enjoy and make a huge difference in my career and life.

I knew what I enjoyed and I knew what I got the most positive feedback from. I knew if I went into it, good things would happen. 

I want to tell you real briefly what did happen. It is kind of an interesting story. It is something that you need to understand in terms of your career. It is similar to what happened to the attorney with the oil wells. 

As I was looking at different job opportunities with these recruiters and going out and interviewing with these big prestigious law firms, I got job offers. Even though I wasn’t happy at my current firm, I realized that I really wouldn’t be happy doing any other type of job. The problem wasn’t the practice of law; the problem was me and my interest.

Despite getting all these jobs, I kept coming back to the idea that I thought recruiting was cool and that it was something I would enjoy. I just instinctively understood that my likes, my skills, where I had gotten the feedback, all kind of led to recruiting. I didn’t make this decision consciously for several weeks.

Then I decided that I had to do this. That is what I have to do. That is where the positive feedback, even though it hasn’t been for this job, this is where I have gotten the most enjoyment in my career and in my life. It has been in the recruiting job.

At the time I was 29 years old. This was back in 1999, a long time ago, and making $170,000 a year. I said to myself, “I’m not doing this anymore. I don’t like it.” So I quit. I did exactly what you are thinking about – I became a recruiter.

For four months nothing happened. I think my wife at the time was astonished. How could somebody that young walk away from such a good job and start doing something with no experience that anybody can do?

I set up an office in our house and we had no money, nothing. We just jumped off the face of the earth really to do this. I did the work for several months.

I had been doing it for four months and I hadn’t brought in any money. The way recruiters get paid is a recruiter makes 25% of the annual salary of someone they place in a job, but I hadn’t done that yet.

I knew deep down instinctively that this was what I was good at and I would succeed. It has been like that, too, for a lot of the recruiters who have joined our company. At the same time, it was very taxing. My wife used to get phone calls from her family wondering if I was sane for doing what I was doing. It was just a very difficult time.

I remember she would get the phone calls and actually walk out on to the front lawn of the house to talk because she didn’t want me to hear her talking.

Then I remember another quick incident. She had some friends who were over at our house and they had come into my office. I could tell they were kind of concerned for her and for me because I had just taken this huge leap in my career. 

They said, “What are you doing?”

I told them and I remember expressing enthusiasm with them about one of the candidates I had that I thought was excellent. I went back to what I was doing at my desk. A few moments later I turned around and I saw them expressing that I was absolutely nuts, and this was insane.

After that incident, a couple of weeks went by. I think it was the next week and I remember one Sunday evening my wife and I were watching 60 Minutes. By this point, it was early 2000 and they were talking about dotcoms and how successful some of them were.

This giant cricket, almost as big as this marker, came and jumped on the mantle of the fireplace and started singing. I went to bed that night and the next Monday I woke up very early in the morning. A major law firm named Latham & Watkins called. They told me they wanted to hire one of my attorneys that had already gone on an interview.
That placement fee ended up being over $50,000. To make a long story short, by the end of the week, I had made four placements. One of them was actually much larger than $50,000, and I made close to double what I had made the previous year as an attorney. My life had changed.

Within a few years, I had offices for this recruiting company all around the United States. A few years after that our company had expanded so much that there were over 600 employees, offices all around the world, and that sort of thing. It has just been a complete transformation.

None of that would have happened unless I had decided to follow the things that I enjoy and get the most positive feedback.

I really hope you understand the significance of what I just told you. If you understand it, nothing is ever going to be the same for you, ever, in your career, in your life. Nothing will ever be the same. It is all going to change.

I get a little bit emotional when I think about this because I am thinking about the impact this is going to have on you. You need to go and you need to follow your heart and go after where that positive feedback is.

You need to go after that is all happening.

I want to tell you a quick story from the recruiting realm. Since I have been in the recruiting business, it isn't my main business anymore, but I have seen a lot of people, attorneys especially, make the decision to become recruiters. Most of them do not go through this process that I am telling you about, of taking an inventory of their likes and dislikes, and taking an inventory of where the feedback is coming from. 

They go into it not really having the skills. For example, the average attorney tends to be very critical. That is their training. That’s good because that’s what they should be, and not necessarily cut out for the work.

I want to stress to you that most people who become recruiters don’t end up doing well. Some don’t and some do. The ones that do, have incredible lives and careers and it makes so much of difference.

I want you to go through this process. I know you have written down the things you like, where you have gotten the positive feedback. I want you to understand that once you go through this process you are going to be so empowered. This alone is going to change your life.

You need to go into where you are getting the positive feedback and do the things you like. I want to stress to you that you cannot worry. Please, do not worry about what you think the right thing to do is.

I remember several years ago, thinking about 60 Minutes, there was a professor at Harvard Business School and he just came up with a little thing that is a figure made of some kind of plastic gel, which you throw against the wall, and it circles down.

The whole story was about how he had made tens of millions of dollars with that. That was really what his prestige was. It wasn’t his ability to be a professor at Harvard Business School. His prestige came out of the fact that he had developed this little thing, which anybody can. You don’t need a special degree to do it.

I want you to understand that it can be anything you do. It doesn’t need to be what you think it is. It doesn’t need to be anything. There are so many people out there. I know people who have become incredibly wealthy manufacturing little things like rubber bands. I know people who have done exceptionally well in their careers as window washers. It just doesn’t matter.

I want to tell you a quick story about a window washer and then I am going to end this module. When I was an asphalt contractor in Detroit, I pretty much worked in an area called Grosse Pointe in Michigan. In that area of Michigan there were lots of very, very nice houses. Grosse Pointe has traditionally been a wealthy suburb of Detroit.
Because I worked there so extensively, I was like the main contractor in Detroit. Every year in one of the largest houses in Grosse Pointe, there was a man who had a collection of Ferraris. He used to sit out in his driveway and rev his Ferrari just because he loved the sound of them. He lived in a very, very nice house, or giant mansion. It was one of the nicest houses in Grosse Pointe.

Every year I would come by and service his driveway. This man was funny. You would see him walking around his driveway with a cigar in the middle of the day. One day I had the opportunity to talk to him.

I asked him, “What do you do?”

He said, “I have a window washing company.”

I said, “Really, where do you do it?”

He said, “Just in Grosse Pointe. I walk around and wash the windows in Grosse Pointe.”

I thought about that. Here is the guy with one of the nicest houses in the city and he is a window washer for the local people. Well, to make a long story very, very short, this guy used to work in a large bank in Detroit. He had been a manager there. He might have been in a job he didn’t enjoy.

He used to get his windows washed at his house three or four times a year. He noticed that when the men came to wash his windows, they would show up. They weren’t educated or particularly talented appearing. They would show up and wash his windows and they would be gone within 15 to 20 minutes. It would cost him $200.

Then he noticed they went to the house next door and did the same thing, and the house next door, and did the same thing.

He figured they were probably doing hundreds if not thousands of windows around Grosse Pointe. There is no expense in window washing except whatever the Windex type stuff is. He figured that these three men who were washing the windows were probably bringing in thousands of dollars a day. 

They were the type of guys who were paid $5 or $6 an hour back then, or maybe a little bit more, but whatever minimum wage was.

So he went out and started washing windows by knocking on doors around his neighborhood on weekends. Keep in mind that this was a guy who was a respectable banker living in a nice neighborhood, sending his kids to private schools and all that kind of stuff. Here he is going around knocking on doors asking if he could wash windows.

Sure enough, after washing these windows alone for several weekends, he realized that he was making more money just working on Saturday and Sunday than he was making working the entire week in the bank, so he quit.

He started a window washing business. In this window washing business, he employed lots and lots of people. He got several crews. He charged a little bit less than the competitor and became a multi-millionaire washing windows, and happy by the way, too.

The point I am trying to make to you is that it doesn’t matter what you do. You have to do what you like. You have to do what appeal to you. You have to do something where your heart is. You have to go where the positive feedback is, and you have to go with what you like. That is the most important thing. 

That is what is going to make a difference in your career. I am glad we go through this module. We have some exciting stuff ahead of us. Do this exercise and think about it, even sleep with it. Look at it before you go to bed. 

The path is going to open up to you. The path you want comes through thinking and it comes through going through this exercise and doing this work. The path you want is there.
It may be doing what you are doing right now. We are going to make that stronger too, if that is what you want to do. But you need to understand if you are on the right path, or aren’t you? If you aren’t on the right path, you need to get on the right path. You need to get on it right now and start understanding what it is.

Thank you very much.
